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I will act now. I will act now. I will act now. 
Henceforth, I will repeat these words each hour, each day, everyday, 

until the words become as much a habit as my breathing, and 
the action which follows becomes as instinctive as the blinking 

of my eyelids. With these words I can condition my mind to perform
every action necessary for my success. I will act now. 
I will repeat these words again and again and again. 

I will walk where failures fear to walk. I will work when failures seek rest. 
I will act now for now is all I have. Tomorrow is the day reserved

for the labor of the lazy. I am not lazy. Tomorrow is the day
when the failure will succeed. I am not a failure. I will act now. 

Success will not wait. I f I delay, success will become wed
to another and lost to me forever. 

This is the time. This is the place. I am the person.  
Og Mandino (1923-1996)
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Foreword

Thank you for your interest in my work and purchasing this ebook.

Now you probably want to know how this Book came into existence and why I wrote it.

I receive lots of requests for help also from the people who seek assistance, advice and help related
to their business and whose requirements would be fully satisfied by a publication, article or a report
on the subject. However, some time ago I decided not to write these any more for a couple of good
reasons: one of them being lack of time and the other even stronger: Somehow I feel that everything
was said and in most cases much better than I could ever find the time to do it.

Yet, my daily experience with clients and the situation around show that there seems to be a topic
that is a great bit abandoned though crucial for every business effort if it should be successful and
profitable, namely: entrepreneurial qualiti es of the people starting and/or intending to start a business
of their own and seeking income on the Net.

Too many businesses that could be successful fail j ust because the persons starting these didn©t have
what a successful and profitable business requires.

Since I myself have been a li fetime entrepreneur and a very successful entrepreneur, who’s  helped
and is on a daily basis helping many people to build and run very profitable businesses, I feel
competent to contribute to improving the performance in the entrepreneurial environment.

This littl e Book is all devoted only to this single item.

Don’ t Quit
When things go wrong, as they sometimes will ,
When the road you’ re trudging seems all uphill ,
When the funds are low, and the debts are high,

And you want to smile but you have to sigh,
When care is pressing you down a bit,
Rest if you must, but don’ t you quit.

Life is queer with its twists and turns,
As everyone of us sometimes learns,

And many a failure turns about,
When he might have won had he stuck it out;

Don’ t give up though the pace seems slow,
You may succeed with another blow.



Success is failure turned inside out,
The silver tint of the clouds of doubt,

And you never can tell how close you are,
I t may be near when it seems so far;

So stick to the fight when you're hardest hit,
I t's when things seem worse, that you must...

Not Quit.
- Author Unknown -

Introduction

Entrepreneurs and entrepreneurship had never been systematically researched until recently when
economic situations in countries relies more and more on small - and medium-size entrepreneurs and
companies to provide employment to hundreds of thousands of people, thus helping countries to
flourish.

Nowadays, you can even study entrepreneurship at colleges before you even get near the real li fe.
However,  this topic is not as researched as other branches, especially the entrepreneurs, their
personaliti es and the conditions leading to building, developing and running a profitable and
stable business long-term.

Generally, entrepreneurship does not have a rigid model nor do entrepreneurs. Most entrepreneurs
started their businesses without specifically aiming at entrepreneurship or money but because they
wanted to fulfil their dreams in the first place. Along the way they studied all that is necessary for
running a successful enterprise.

I, myself, was not any exception. I didn©t even notice when I made my first milli on. And don©t even
remember it. It seems to me that suddenly I had more money I could ever use and it has never been
important. My dreams are what matters, my li festyle, my priorities.

In other words: If you wish to start, develop and run a successful business, you should possess
certain qualiti es necessary to manage it all . And if you don©t, you must know it and acquire these if
you insist on a business of your own.

Without this you will always be thriving for a couple of dollars without real success.

The Webster©s Dictionary defines an Entrepreneur as a person who organizes, manages, and assumes
the risks of a business or enterprise.

This Book deals with all this and more, giving you all the weapons you need to succeed PLUS an
entrepreneurial secret.



Just a littl e note: You don©t need to believe me and do it the way you think it should be done but you
either don©t succeed at all or it will t ake you so much time that it won©t be worth it in the end.

I can bring a horse to the water but if the horse will drink is fully up to him. The same holds for
everyone else.

So, better make yourself a cup of coffee, get a piece of paper and a pen.... we©re starting

HERE and NOW !
                    
Don©t delay it: entrepreneurs are DOERs.

All human actions have one or more of these seven causes: 
chance, nature, compulsions, habit, reason, passion, desire.

Aristotle (BC 384-322)

Chapter 1
Who is an Entrepreneur?
Why 95% people fail i n business?
What makes an Entrepreneur? Are you one?

Let©s start with two most spread myths: 

#1: All successful entrepreneurs are born: Don©t believe people who insist that entrepreneurs are only
born, and if you©re not you can©t succeed. Rubbish.

Basically, entrepreneurs are either born or trained.

I©m sure you know tens of successful entrepreneurs that are self-made and I can also name you many
famous people who are self-made entrepreneurs and very successful and wealthy entrepreneurs,
though coming from very poor families.

#2: There are certain mysterious qualitit es that can make you successful overnight. I©m sure that
hundreds of times you have read about various guaranteed qualiti es that will make you rich fast.

Not all of it is wrong but there are no mysterious qualiti es making you successful overnight. You can
become a success overnight but not thanks to your miraculous qualiti es but due to your proper
homework done and special ’ luck’ which is also a vital substance of which success is made: 



      to be in the right place at the right moment ready to act.

You should also be aware of luck playing an important role in all of our activities: you can have
everything in the world and if you don©t have luck, you are lost.

Yet,... there is a secret that hardly anyone is talking about: most of the success lies in the way you
think: It©s crucial whether your think as an employee or an employer/entrepreneur/business owner.

I certainly don©t want to offend any employees, I know lots of excellent people working reliably for
their bosses contributing immensely to their wealth. It©s exactly the same as with anything else. I
make an excellent entrepreneur but I know I would be a sheer disaster as an employee in any field.
Similarly, a great novel writer would hardly be the same great builder....

The thinking is two different worlds: I can fully guarantee you that if you think as an employee and
will  stay that way, you will never succeed in a business of your own. Principally, the employee
thinking hinders creating and achieving unlimited money, fabulous dreams, unthinkable inventions
etc... The employee thinking imposes limits: on dreams, money, needs, risks, responsibilit y,
commitments, working hours etc etc...

If we start with the above simple definition of an entrepreneur, we can easily see the differences
in the thinking and the problems it creates:

The Definition: 
an Entrepreneur is a person who organizes, manages, and assumes the risks of a business or

enterprise.

It says everything: if you decide to start a business of your own., you suddenly become all the
persons that a company has and employs: eg an owner, a director, a manager, an
accountant/book-keeper, a product/service developer, a market analysts, a PR person, a marketer,
a designer, a technician, a secretary, a database manager, a selli ng person, a buyer, a finance
manager, ...

I can go on for a couple of pages but won©t for now. You can see the picture. And, now we will
translate these persons into activities they perform daily, their responsibiliti es, their acting scope and
their incomes and expenses. You will get the whole problem:

owner/entrepreneur must have:
- an overall view of his company goals on every level, purpose, possibiliti es, limits,           
  priorities,
- a plan of what his company should achieve and when and how,
- a complete plan of their finances, budget
- a complete plan of investments, expenditures



- an overall strategy related to his company products and services
- a complete plan of his company long-term image
- an overall plan of his company size
- an overall i dea of his company needs
- an overall i dea of his company market place, competition
- an overall i dea of their clients, customer support and care incl getting new fields
- the abilit y to work hard alone for long hours
- the abilit y to create new fields for his company, new opportunities, new income streams
- the abilit y to assume, evaluate and take risk and live with the consequences
- the abilit y to make intelli gent, wise and quali fied decisions
- flexible mind to cope and adapt to changing environment
- the abilit y to constantly learn, study, grow, follow the trends and improve
- the abilit y to work under stress, unstable conditions...
- the abilit y to prevent problems and solve problems which he can©t prevent
- the abilit y to admit mistakes, failures
- the abilit y to analyze situations, failures and improve
- the abilit y to do what he©s never done before
etc...

has the following main responsibiliti es:
- full responsibilit y for his company legal status
- full responsibilit y for his company behaving within legal limit s, incl all taxes, fees etc
- full responsibilit y for his company employees
- full responsibilit y for buying for his company, investments,
- full responsibilit y for his company decisions
- full responsibilit y for his company achievements
- full responsibilit y for his company failures
- full consequences for every step his company and its employees take
- full responsibilit y for his company risks
- full responsibilit y for his company debts
- full responsibilit y for his company income
- full responsibilit y for his company purchases and sales
- full responsibilit y for his company grow and potential improvement
- full responsibilit y for his company adaptabilit y
  etc...

has the following income:
- the salary he pays himself every week/month
- the profit percentage he decides to take out of the company to cover his needs (incl his    
  family)
- the profit percentage that is invested back into the company



has the following expenditures:
- all the payments for the company 
- all the overhead of his company
- all the employees salaries, fees etc
- all the company investments
- all the company purchases
- all the damages his employees cause
- all the legal payments, taxes, fees etc.

Employees: eg

accountant/book-keeper:
responsibiliti es: accountancy
income: eg agreed salary
scope of interest: accountancy

product/service developer:
responsibiliti es: developing new products and services
income: eg agreed salary + plus incentives
scope of interest: new products and services

market-analysts:
responsibiliti es: analyses of the market
income: eg salary + incentives
scope of interest: analyses of the market in the given field

marketer/PR person:
responsibiliti es: marketing/PR the company©s products and services
income: eg salary + incentives
scope of interest: marketing/PR

technician:
responsibiliti es: maintaining technical equipment like computers
income: eg salary
scope of interest: technical equipment

I can go on like this for all of the employees© responsibiliti es but I believe you get the picture:

You can see that only the owner of a business is fully responsible for every single item happening
in the company/business and takes full responsibilit y for all activities and plans and also bears all
the consequences of what happens there and what happens to the company long-term.



And all the time he must be aware of the direction of his company, the goals and achievements,
failures and it is him who must be motivated and focused on the long-term vision and must not lose
the focus.

Employees come and go but it is the owner who must stay with his company even if it does not do
as he imagines, gets into debts and it is him who has to pay the debts, may even lose all his existence
and family. Such a person must be a committed long-distance runner.

And it's what makes an entrepreneur.

While an employee, no matter in which position, is responsible only for his part(s)/scope(s)/field(s),
most times not aware/interested in the real overall goals and achievements or failures of the
company, mostly relying on a team or his boss.

It©s not a very rare occurrence that employees leave a company that is not doing very well for a better
salary, cheat their employers, sell company©s property, secrets, use company©s tools for working for
a competition company, steal, take a sick-leave even if they are not sick etc...

Employees do not pay in full for the damages they cause, nor bear the consequences in full .

So: What is a difference between an employee and an entrepreneur?

The difference is in the thinking, as I already mentioned, and the attitudes.

Basically: an employee tends to lose in details, overlooking and/or not able to see the overall ,
long-term idea, relying on a team, stressed and frustrated by responsibilit y, decision-making and
risk-taking in general and makes a very poor entrepreneur while an entrepreneur usually makes a
very poor employee mainly because he prefers independency, focuses on the overall picture,
preferring to do everything necessary personally, decide and take the full responsibilit y hating anyone
to supervise him.

In detail:
- an entrepreneur would make a very poor employee and vice versa
- an employee prefers working in a team with split responsibiliti es and no risk while an     
    entrepreneur prefers doing everything personally
- an employee lacks an overall strategy, the long-term overall concept, vision. It©s               
  characteristic that an employee loses in detail , overlooking the overall concept
- an employee is not so interested in the developments of the society
- an employee is not willi ng to work beyond his working hours, constantly watching his     
   salary 



- an employee insists on having a holiday, regularly takes his sick leave
- an employee is not willi ng to sacrifice any of his immediate pleasures for the sake of a    
     long-term goal.
- an employee is usually not very positively thinking, mostly unconstructively                     
   complaining,  not preventing or solving problems
- an employee is usually mostly only his money oriented, interested in fast riches without  
    work for himself, managing his employer©s assets arrogantly

And, here we get to the problem of why 95% of people starting a business of their own fail . I©m
going to name only the 10 main problems:

1. no vision or a vision not strong enough and thus weak motivation
2. no/not enough information/experience/idea about the full scope of work
3. no/not enough information/experience/idea about the full range of responsibiliti es
4. no/not enough information/experience/idea about the full risks
5. no/not enough information/experience/idea about the full consequences
6. no/not enough discipline
7. no/not enough good will t o cope
8. no/not enough potential to cope
9. no/not enough knowledge in their field
10. no/not enough will t o constantly learn, improve, adapt to changing environment

and what I consider vital: lack/no financial intuition - more on this later.

Are you an Entrepreneur?

Condition No 1: To be/become a successful entrepreneur, you must have an entrepreneurial thinking
in the first place. If you don©t have it and still want to become an entrepreneur, you must develop it
before you start. I guarantee that without it you are doomed to failure.

Entrepreneur ial thinking: 5 basic points:
- unlimited potential: you must believe in your potential and you must either discover it or 
   create it
- unlimited passion: this passion is the drive ensuring you long-term self-regenerating        
    enthusiasm and optimism, perseverence and the reason to do it all
- unlimited creativeness: this ensures your real success: to see opportunities at every step,  
   the abilit y to create new opportunities out of every problem and obstacle you meet with
- unlimited perseverence, stubborness: the true reason why you  never quit and actually      
  succeed
- unlimited curiousness: this gives you the drive to constantly learn, study, improve, long   
   for excellence, have a live interest in everything new around, the abilit y to try and adapt



Condition No 2: financial intuition. If you don©t have it, you must develop it i f you want to
succeed.

Financial intuition is the entrepreneurial intelli gence; the abilit y to spot income possibiliti es as well
as risks and consequences, see through hypes, lies leading you to your goals safely. 

Condition No 3: the abilit y make an intelli gent, quali fied decision & take a calculated risk.

Quali fied decision-making: nothing happening in the world and in our li ves is black-white; this is
what exactly theory is and that is why you cannot apply only theory in your real li fe actions or learn
from the experience and especially not from the experience of other people. Every situation is
different and the involved people, their conditions, their thinking and their priorities are different.

Even if you personally were able to experience exactly the same situation twice (which is NOT
possible in the real li fe), you yourself would be different. 

And here it comes: every time you have to make a decision there are basically two sides to the thing
you©re going to decide. To make a quali fied decision you must get all the information available from
different sources, analyze the facts, your situation - mentally, physically and financially, your needs,
wishes, evaluate the consequences and only then decide.

Even this way, it will happen that after a time when you know what was right, you will see the
difference, you wil l see what more you needed for a better decision. And, you may even see that
what you got is not what you wanted.

So, it is also extremely important to revise and analyze your failures, your mistakes, not to regret,
pity yourself and search whom to blame but to improve your way to make better decisions in the
future. The optimal situation is that after you are encountered with the results of any of your
decisions, you are able to say: I would do exactly the same now no matter what the result is.

Calculated r isk-taking: every single step in our li fe involves risk, whether you like it or realize it
or not, it is so. The fastest you get used to the fact, the better for you.

So, every minute you undertake risk. In your business it is essential that you don©t undertake
uncontrolled risk but carefully calculated and acceptable risk which you must be able to take and
accept its consequences.

Again, before you take any business risk, you must be able to get all the available information - fresh,
updated and unbiased, analyze the facts and the situation, estimate as closely as you can what it will
cost you, whether you can afford it, whether you want to afford it and what the consequences will
be if it doesn©t come out the way you wish/are promised and whether you will be able and willi ng
to li ve with the consequences.



Never say to yourself: it will be OK if you don©t have sensible, factual reasons to think so. The most
stupidest lie is to lie to yourself.

Both the above assumes the abilit y to accept and live with the consequences resulting from your
decision-making and risk-taking.

Condition No 4: the abilit y to take responsibilit y for your li fe and have the courage to li ve with the
consequences of your decisions.

To take responsibili ty: it©s a common sight that most people are frightened at a mere idea of
responsibilit y. Entrepreneurs are not only responsible for their li ves but for the lives of their families,
partners, employees... You should be aware of the fact that it is you who has to ensure long-term,
regular and substantial income and security. If you fell seriously ill , who else will . Answer this
question before you set off because it does take time before your business will be able to take care
of you even if you are not able to work.

Condition No 5: to be ready to Act. In other words, you can have all that is necessary and if you
are not ready, mentally ready, you will not succeed.

You know people of the kind: they plan, they talk about how they will start any minute and in fact,
they never will . Why? The answer is simple: they are not mentally ready.

Generally, entrepreneurs are doers. They of course evaluate facts and situations but basically they
do NOT postpone action.

Condition No 6: thorough knowledge in your field

This is important: either you an expert in the field in which you want to start your business or
become one. You can©t succeed in something you don©t master at the start. 

And, also: starting expertise is fine but it gets obsolete over time; you must be prepared for the
necessity of a continuous, regular and steady growth.

Also, you must be ready to learn things remote to your expertise, that©s why curiousness, li ve interest,
passion for new things is so important.

Condition No 7: the abili ty to see, create and make use of opportunities.

Opportunities are the li fe of every entrepreneur ie seeing and creating new ventures at every step
he takes.



Condition No 8: believe in yourself but don©t overestimate yourself and always do your homework.
However, beware of pride. It's a very able kill er.

Entrepreneurs are generally quite self-centered, self-assured, self-confident but not very much
self-satisfied. And this last streak helps them thrive for excellence, for achieving more and better.

Homework is one of the best tools you can use: if you get used to prepare for everything you do,
you will soon see how powerful weapon you own over most other people.

I myself owe ©homework© big part of my success.

Condition No 9: disciplined hard worker

Work is for entrepreneurs like air, the same vital for li fe. If you hate work and yet want to be an
entrepreneur you should change your attitude quite fast, otherwise you will not be happy.

You should enjoy every single minute of your work, look forward to each of your day because it©s
exactly what you want. If it is not, don©t start a business of your own.

Condition No 10: no complainers

Entrepreneurs are ready for problems and obstacles. They don©t complain over every slightest
nuisance they meet with. Every problem is a challenge, every problem teaches you something, you
grow with every diff iculty, are getting better, more capable, more experienced...

Condition No 11: optimism, positivism, passion, self-motivation

Only the long-term positivism and optimism can keep you going long-term. You must be able to
keep yourself self-motivated, enthusiastic.

If you have problems with these, develop a technique that will help you, make it a habit to see things
positively.

Condition No 12: Dr ive, restlessness

Only your internal drive keeps you start new ventures, jump at every opportunity, solve problems,
overcome obstacles, achieve more all the time, succeed again and again even if you fail more times
than succeed.

Condition No 13: Your potential: You must be able to not only discover your potential but develop
it and make 100% use of your potential and develop your earning power.



Condition No 14: Your Assets, Your Wealth: You must be able to develop and multiply your
assets BUT protect your assets in the first place. I t©s important not only to create wealth but preserve
it. One thing is to become wealthy and the other, the crucial trick is to stay wealthy.

Condition No 15: Be realistic but have a firm faith in positive outcome. Many people mix these too
terms: to be realistic has nothing to do with negativism. 

There are at least another 100 basic charateristics you should also have or develop but I do
recommend that you start with the above, not mentioning the abilit y to dream, create and follow your
visions and passion to succeed which I consider elementary.

Of course, you can see many people start without any preparation and eventually succeed. But if you
do, everything will t ake you more time than it should, everything will be so diff icult for you and you
will not be happy, not become successful at all or not so much, you will not enjoy your li fe, your
work, your achievements.You will only be wasting your time and money, get frustrated, exhausted,
feel cheated, hyped...

My personal experience from coaching people shows clearly that I am 100% right with no regard to
what other people may object.

Entrepreneurs are risk takers, willi ng to roll the dice with their money 
or reputation on the line in support of an idea or enterprise. They willi ngly assume

responsibilit y for the success or failure of a venture and are answerable for all it s facets. The
buck not only stops at their desks, it starts there too.

Victor Kiam (American Businessman, CEO Remington)

Chapter 2.  Entrepreneur ial Skill s: Is it possible and how to acquire these?
The Good quali ties you should have
What character streaks are necessary if a person wants to become a
successful entrepreneur

My answer is Yes: Yes, you can acquire and develop all the necessary skill s but you must know
yourself very well , be fully aware of what you need, want and wish, what you don't want and don't
wish, what you lack and work on it systematically, develop what is necessary. You can©t rely on any
mysterious forces making you successful without doing anything.

Let©s revise the basic necessary skill s. Study them closely and think about which you have and which
you don©t. Put a mark between 1-10 beside each of them stating how much you find the  item within
yourself (- with 1 being the least):



- abilit y to have a strong long-term vision and follow it
- discipline: discipline to learn, learn items very distant to your field, to work hard for       
long hours, to persevere, to do everything necessary
- workaholic
- the abilit y to focus
- accepting the fact that you will make mistakes
- permanent enthusiasm, self-motivation, stubborness, passion
- positive thinking, optimism, forward-looking
- flexible mind
- abilit y to focus
- good health
- high amount of toughness, ruggedness
- creativeness, curiosity
- self-confidence
- abilit y to make quali fied decisions and take calculated risks
- prevent problems you can, solve the ones happening you can©t prevent
- independence
- ethical attitudes
- able to work alone, even against everyone
- having a strong need to achieve
- good common sense
- specialized knowledge in your field
- abilit y, willi ngness to learn, change, modify attitudes, conditions
- be a strict self-critique
- thriving for excellence
- hate to spend money
- self-centered
- hardworking, reluctant to quit
- abilit y to see opportunities all around
- no complainer
- optimist
- well organized

Now you may think that I exaggerate and try to make it diff icult.But I can assure you that the real
li fe is much tougher and especially on the Internet most people complain about many ©problems© and
©obstacles© they consider unsolvable and unsurmountable among the most often being the necessity:

- to work long hours
- to manage all sorts of various chores



- to manage heaps of work alone
- to cope with technical problems, hype, scam, spam etc
- to work alone, having no one to turn to for help
- to fight family members who don©t understand and/or respect your work and working      

              hours

Champions are a rare breed. They see beyond the dangers, the risks, 
the obstacles and the hardships. Dr Lester Sumrall 

Chapter 3. The Bad Quali ties you may have
The 10 killi ng mistakes

No 1. You don't see the overall plan, goal: this is very important because if you can©t see your
overall plan and goal in front of your eyes all the time you will easily lose focus and direction.

If you have this problem, start using memos, notes, write down all the main scope and consult it
frequently to keep your mind focused.

No 2. You lose in details: another kill er and a big danger. I find this unlucky characteristics in all
the people who don©t either don©t do anything, start anything or don©t get anywhere.

If you have this problem, it©s essential that you start to train yourself to recognize a vital item from
a trifle, an unimportant detail . At every moment you must be able to tell whether what you©re going
to do is important at that special moment, why, what it will bring, where it is heading, whether it will
help your long-term goal and how.

If you overstress details, you©re doomed to failure.

No 3. You fear problems, failures, insecure situation: problems, trying, failures, insecure
situations are the daily bread of entrepreneur©s everyday li fe.

If you are not willi ng to or do not know how to cope, you should not start at all .

If you still want to start a business of your own, you should train yourself.

No 4. You hate solving problems, prefer li ving with them: most people hate problem solving so
much that they prefer li ving with them letting these grow beyond manageable. 

However, a successful entrepreneur cannot afford this. Every serious problem if not solved grows
beyond possible control bringing about disasters.



If you are one of the people leaving problems unsolved, start training yourself by regular solving at
least a small and unimportant problem a day to see :-)

No 5. You don't prevent problems to happen: I have learned this problem prevention from the
German businessmen. It©s one of the best principles you can adopt.

It©s so much easier and cheaper to create such conditions that problems do not happen at all than
to solve them when these occur.

Still , you can©t prevent all of the problems from happening and you will have to solve some anyway
from time to time but not so many problems and so disastrous.

I highly recommend to adopt this principle if you©re looking for a happier, easier and more successful
li fe both business and personal.

No 6. You unconstructively complain over problems, searching for someone  to blame:
Negativism. A typical characteristics of unsuccessful  people. Every problem, every obstacle can
teach you so much, it is a challenge, not a kill er. The negativism is the Kill er No 1.

If you tend to being negative, feel paralyzed by problems and unable to cope, adopt a positive
attitude as fast as you can. You will soon see how much easier everything seems to be and actually
is. Practise to find something positive in everything occurring and happening to you and around you.
You will
soon see the results. My favourite advice is: Always walk on the sunny side of the street.

No 7. You are uncomfor table in stress situations: entrepreneurs must be tough. No matter how
successful you are, certain toughness is necessary especially if you are just starting. 

If you have nerves problems whenever a stress or problematic situation occurs, don©t start your own
business before you get tougher. Otherwise you can develop it into a serious disease damaging your
health beyond repair.

Not everything will go the way you imagine, unexpected obstacles will occur and you can©t break
down every time an unpleasant trifle happens. It©s you who must cope and solve the situation to your
and your business benefit. And it is possible; I can tell you that in 99.999999% cases it IS possible
BUT you must be able to keep cool, think clearly, see the situation from an unbiased point of view,
act constructively and solve it that way.

No 8. You are not willi ng to make shor t-term sacrifices for the sake of long-term success: this
is a matter of self-discipline.



When you start your business, there will be hundreds of various situations much more attractive than
your daily chores around your business or even not so attractive but you will consider them more
important; family members and friends can be very disruptive.

This is completely in your hands: the truth is that if you break your working hours once, nothing
disastrous will happen to your business, not even twice BUT after several once here and twice there
you will suddenly see that you are not in business at all .

It©s the moments li ke this that you must be disciplined and selfish if you want to achieve Something.

Similarly it goes with various ©unimportant© expenses: you make some money from your business and
suddenly you can buy things you couldn©t afford before BUT you need eg a new computer, a new
scanner. The new sports car is soooooooooo attractive. And you think: I will make more money in
a week again. NO! Buy the necessary items for your business first. EVEN if you should drive around
in your old car for another three years!

No 9. You are not willi ng to constantly learn and work: this one is very usual in teachers, even
some doctors. These people achieve some level of exact education, society respects them in their job
and they feel humiliating to learn more, to educate. And before one notices the advancement around
is so far that they missed the boat.

It©s even more dangerous with entrepreneurs: the moment your business gets obsolete, you, your
attitudes, your products and services are not able to cope with the market and clients© demands, you
are dead.

A flexible mind, fresh thinking, curiousity, li ve interest in everything new and progressive, the
will t o learn, improve and grow is the blood you need in your business.

No 10. You are not willi ng/able to improve, grow and adapt to changing conditions: I know lots
of people who watch and follow the developments, even learn and study, can talk and explain new
trends for hours but they will hardly ever adopt anything to use by themselves.

However, jumping and introducing everything without thinking is the same killi ng. You must follow
the developments in your field as much as you can but be careful about adopting something just
because it©s new. Always you must know what you are doing and why, where you're heading and
why.

The mere fact that something is new is not a reason good enough for a major and costly change in
your business! To see through hype, useless gadgets, robbery and the like is an essential part of an
entrepreneurial intelli gence.



There is a powerful, driving force inside every human being that 
once unleashed, can make any vision, dream or desire a reality. 

- Anthony Robbins 

Chapter 4.   5 Main Reasons to star t a business:
Advantages vs Disadvantages

To name only 5 Main Reasons to start a business is quite diff icult because I can tell you hundreds
of these and consider all of them essential. But the 5 Advantages I consider li fe-changing are:

1. Independency, freedom: this one is the absolute necessity for me.

However, not even this happens overnight. You will have to work for it to be sure you can enjoy it
for li fe.

2. The right to decide: another vital point. I feel very nervous at the mere thought that someone
should decide for me in my important matters.

On the other hand, it can be very lazy to leave someone else decide for you if you are able and
willi ng to li ve with the consequences.

3. The right to take a r isk: this is not a misprint: I consider this my ©right©. Life and business are
about risks anyway and it©s your privilege to take your risks for you instead of someone else taking
the risks for you.

Of course, it©s got its flip side: you should be pretty good at taking risks, otherwise the consequences
can be disastrous and not always only for you.

4. Complete control: you are the master of your li fe and you should be able to organize and live
your li fe the way you imagine.

5. L ifestyle you choose: another precious privilege of mine. I must admit it took me quite a time
before I eliminated everything I actually did not want from my li fe. In fact, the actual removing of
the unwanted items was quite quick but what took me the time was to determine what it is I don©t
want and enjoy and appreciate what I do like and do want in my li fe.

Your li festyle is everything around you, with you and also what is not with you starting from items
you buy, collect, use over to things you enjoy, the ways you spend your time incl people you meet,
make friends with and even the people you don't meet and don't make friends with etc.

Don©t believe that everything you buy and have must be luxurious,  expensive. I also started that way.
Later I grew to find out that plain roses smell much nicer than many of the expensive sorts :-)



And now, I even use many cheaper items than people whose income is suitable for these and who
don©t use them and boast around with posh items.

To sum up: you can lead a colourful, attractive and adventurous li fe, and enjoy every second of it,
you have the final word (if you wish) about all the important matters in your li fe, your income is
unlimited if you do it right, you can afford the li festyle you wish and what is the most important you
are independent if you learn how to handle it right.

Disadvantages and possible consequences:

All  I mention above can be a disadvantage if you don©t do things right. Of course, you should accept
the fact that when you start you won©t be doing things right, you will make mistakes, you will fail ,
but the crucial thing is to learn what is necessary, adopt the right principles, stick to them and
develop related manners and habits leading where you want to get, achieve what you want to achieve
and keep it permanently. It's not important whether and how many battles you lose if you win the
war.

Many people find any of the following a big obstacle and the reason why they don©t start a business
of their own:

1. Long working hours: here comes a big hype from irresponsible people promising success and
money overnight without work claiming that there will not be 9-5 any more as soon as a person starts
a business of their own.

Part of it is true: there will really be no more 9-5 because there will be non-stop work, mostly
including nights, Saturdays, Sundays, holidays etc. 

Starting a business seriously requires work and hard work. Full stop. If someone tells you it©s not true
he©s either a liar or a robber but definitely not a professional entrepreneur.

This hard work can have and very often has bad impact on health and family. These suffer.

Health: You should be healthy, tough and rugged, no complainer, keep fit and practise some
regenerating routine.

As to the family: it©s a much more delicate problem. It depends on so many specific factors that it©s
quite diff icult to give a piece of general advice. If you want to achieve something valuable, precious,
desirable, if you are driven by a passion to reach your dreams, you are selfish, self-centered and your
closest persons suffer.

However, if you don©t follow your visions, you will not find happiness if you decide to sacrifice your
li fe dreams for your family©s sake. I met too many people like this. No matter how I sound, I do not
recommend this. What I do recommend is finding a compromise if this is possible.

The decision is yours, your partner's and your family's.



2. Nothing guaranteed: As soon as you start, no one except you can earn you money (no matter
whether active or passive incomes),  no one will guarantee you anything. You are the real Master of
your li fe (and not only your li fe) and you can end up broke.
  
You should be aware of this if you decide. Always be honest to  yourself. There will be times when
not everything will go your way and it will be up to you to solve the situation, cope and  survive and
you will have to li ve with all the responsibiliti es every single day and hour.

You must be a bit of adventurer to be able to li ve and work under stress, in unstable, risky and
insecure situations.

Many people consider exactly this absolutely unacceptable.

3. Constant alert:  you must be on a constant watch for new developments, keeping up with the
competition. You can lose your business if you don©t act the way your business and prosperity
require.

4. Alone for everything: this one is what I hear the most frequently on the Internet: if you start your
own business, the best way is to be alone. On the other hand, you will have no one  to rely on, you
will have to learn everything and do everything, even the chores you hate and are not talented for.

5. Full responsibili ty: you have full freedom but also full  responsibiliti es: you can end up broke,
losing your business and even your family if you don©t succeed.

Our ultimate freedom is the right and power to decide how anybody or
 anything outside ourselves will affect us. 

Stephen Covey

Chapter 5.  What it takes to star t a business
 What is necessary if you want to star t a business of your own and succeed in it

  
To answer the question briefly: all the above ... Yes, everything I mention above is necessary if you
want to start, develop and run a successful business of your own.

However, there are several tricks useful to know to eliminate unnecessary pitfalls, problems and
failures. So, here you go:

The 20 Ultimate Tr icks to Success

1. A strong vision, passion for a dream: as I already said, your  visions and dreams are the drive
that reliably leads you  through problems, helps you cope and solve problems, li ve with obstacles
and work hard for long hours without complaining: in short it is the reason why you will never quit.



The stronger your passion to achieve the easier all of it is.
  
Know yourself, set your goals, analyze your priorities and start there.

2. Create a budget and live within your income: this rule seems to  be very obvious but
surprisingly so few people live by it: save one penny of your income and you are on your way to
become a  milli onaire; spend one penny over your income and you are on  your way to hell .It's this
simple.

3. Keep cash reserve for at least 6 months for unstable times: this reserve is essential and one of
the biggest mistakes most starting entrepreneurs make is that they have no money to start or spend
all of it without keeping any cash reserve.
  
Calculate the minimum you need for a month and put aside 6x this amount. No loan; your cash. You
will need it.
  
4. Study at least the economic basics before you star t:  it©s essential that you fully understand the
economics, economic  indicators, how the markets function, how money circles function,  all the
money, cost, expenditure, debt, loan, overhead, profit,  break-even, interest structures are, how these
function, market demand and offer, market forces, what are the influences, how to make use of them
etc. etc etc... 

I©ve met quite a lot of people practising business who do not know whether they are in profit selli ng
their goods or not. It showed  that they didn©t even know how to calculate profit and what to  include
into cost, what their overhead is, what overhead actually is. Something like this is absolutely
unacceptable.
  
If you feel you aren©t able to learn these things on your own.  Go to school, take a course. BUT you
must know these things. It©s the same vital as your knowledge in your business branch.
  
If you want to start at once, go below and get at least an idea:
http://www.thecassiopeia.com/economics.html

5. Be or iginal: not extravagant but don©t be afraid to be different bringing, creating and using new
opinions, new strategies, new ways. Don©t be afraid to take less beaten paths. Don't monkey anyone.

6. Don't believe that there are mysterious secrets that will solve all of your problems and
wishes: another pitfall . Mostly on the Internet even reasonable and educated people tend to believe
in this rubbish. All the mysterious forces you can  meet are within you. It©s you who must do it all:
discover and put your forces into work and perform miracles.

The sooner you get used to this reality the faster you will move forward.



7. Never spend on future incomes: another attractive trap. Again  mostly on the Internet you can
see mysterious profit calculations so persuading that it is stupid not to believe them. And too many
people do believe, spend, buy this and that reasoning that they will make milli ons in three months
at the  latest.

Avoid this: unless you have your money safely in your  account, simply don©t buy anything. And I
mean it: Buy Nothing!

8. Buy instead of rent, lease: this one is especially attractive.  All the companies allure customers
to buy now, pay later, pay in instalments. 
  
Again, my advice is simple: pay cash instead of various   instalments, loans, leases, rents and the
like. Unless your  business is so successful, so stable bringing you regular  substantial income, avoid
this trap.
  
If you reall y need a loan, get all the information available about lenders, kinds of loans available,
analyze your situation, your real future possibiliti es and then decide.

9. Differentiate your incomes, don't rely on a single or two streams only: we live in very
dynamic times. This brings about big fluctuations, tough economic conditions creating severe
competition, high demand for high-quality-low-price products and services and it requires highly
professional and flexible business management.
  
To rely on a single income stream is the biggest mistake you can make: it©s not only unstable,
insecure and overall unsafe and risky but also much less profitable than if you create  several streams
of income coming from different fields and make full use of them, both active and passive.

10. Never talk about your  plans with anyone: it is a very big mistake to consult your plans with
your competition or even a business colleague. Times are tough, market demand is much lower than
the offer and the fight for customers resembles war.

Besides, if you are about to bring something new you can©t  always expect that everyone will agree
to your plans.  Negativists, complainers, problem-seekers will always tell you: don©t do it.
  
I would very much doubt your potential i f you need this encouragement anyway.

11. Always get all the relevant, reliable, fresh and unbiased information before you take an
important action/meeting/decision/r isk-taking:

I am a big believer in doing proper homework analyzing the facts and the situation, preparing facts,
calculating the risk, quali fying the decision and realizing and evaluating all the consequences.

Always be honest with yourself in the first place: don©t close your eyes before the facts you don©t like.
Do unbiased analyses of all the facts you can gather and only then decide.



However, be fast: don©t take it as an excuse for not acting.

12. Investing: never invest your last money: this one is a typical mistake with beginners, easy-goers
and greedy people. All of it is wrong.
  
Take it as if you©re going to a casino: before you step in, decide how much you can lose and are
willi ng to lose. If you lose the money, you must be able to survive without jeopardizing your
existence. However, this is not a casino and you should invest wisely not relying on pure luck, even
though you will need the luck as well .

Don©t risk without carefully evaluating the risks involved, fully accepting the risk and the
consequences, do everything you can for securing profits and only then risk and still i nvest only and
only the  amount you can lose without jeopardizing your business, your  home and family.

13. Always str ictly limit your expenses: spend only the inevitable  amounts and don©t confuse costs
and investments. It©s the most common mistake.
  
You should always expect and receive profit on investments while costs are gone, lost money. Before
you purchase anything, ask about the return if there is none, be careful. Learn to hate  spending
money.

14. Constantly learn, grow, improve: today©s economic environment  is fierce. The market offer
is much wider than the demand. Thus, competition is fierce and only the most flexible, bright
entrepreneurs have any chances.
  
You can start like a shooting start but if you don©t continue to grow, improve, introduce new
strategies, technologies, you  will become obsolete very fast and it is the end. The death of  your
business.

Read, devour fresh up-to-date information on developments of all kind, follow news, developments
in society, law and grow.

15. Build passive incomes, leverage your effor ts, money: from the very beginning you should
plant money seeds for your passive income streams. You must be aware that any minute anything
can happen and if you end up without money you©re lost. 
  
Your business must be established the way that it will always be able to ensure your income even
if you don©t do anything.
  
Even for this reason it is very important to be careful about branding your own name. As soon as
your company is doing great just because the clients know you©re there, it©s very, very dangerous.
There may come the moment that you decide to sell it and if it is built on your person, you either
won©t sell it or very low.



16. Develop your li festyle but don't spend unnecessar ily: as soon as you start building your
business, develop your brand, start developing and establishing your own li festyle. Don©t believe  that
you must show off using and presenting only the top expensive items.
  
On the contrary, the more wealthy you become, the more you realize that it©s your personality that
counts in your li festyle much more than the price you pay for what you use. So be wise.
  
I li ke the question: would you rather be wealthy, filthy rich with no one knowing you or famous? I©d
always go for filthy rich. What about you?

17. Avoid employees: especiall y family members and friends and their friends unless these are
entrepreneurs BUT even then be careful, very careful and again very, very careful!
  
18. Carefully plan all of your actions and track the results:  modify, adapt to changing
conditions, test and track your results. After every action, you must find yourself nearer to your
dreams. I recommend that you set partial goals, achieve these and reward every stage. Your path to
your dreams will be much brighter, easier and will seem to be much faster.

19. Keep organized: put down every task you must do today, next day,  this week, this month,
regularly. Every day, finish your day by going through this task list, tick off the tasks you completed,
add new ones, modify the list according to the changed situation and priorities. Never finish your day
without revising all of your day.

20. Always pay a certain percentage of your income to charities, hospitals, children homes etc:
I recommend this very much. It's our duty to help the people who are handicapped for any reason
and can't help themselves. I myself pay 10% for so many years that I don't even remember when I
first started. I can tell you that I have never regretted.

However, a littl e advice: always make sure that your money actually goes to the people you wish.

And Where is the Secret? Financial Intuition.

Only your Financial Intuition can tell you whether:

the route you take is the right one,
this investment will bring you profit
this product will be the success you wait for
this partner will be the one you wait for
this business line will be the one which survives in tough times

etc....

Simply: your financial intuition will safely lead you through all the dangers of your entrepreneurial
li fe, helps you prevent problems, helps you cope and solve the problems you could not prevent and
will always make you money IF you consult it and listen to it.



If you don©t have it or you©re not sure it©s reliable, develop it, train, gain it...

And there is a li tt le Bonus Plus: I consider crucial i f the person intending to start a business of his
own is used to work manually, manually experiencing what it is li ke to actually make money
working. It gives you the abilit y of a completely different view of li fe and its aspects and helps you
set your priorities right.

And not only that. I©m going to give you a short example: I come from a very wealthy family.
However, my father was very strict on me and every time I wished something special he insisted on
me earning the money for it even when I was a small child. I was very angry at times with him
because I always wanted everything at once and making money to get the thing delayed my getting
it. But when I grew up I learned to appreciate this lesson.

And even if I have never needed to work manually I respect people who are not afraid of any work
and are able to work much more. I consider them more quality people. I myself am able and ready
to do any work myself if necessary and I know I will manage.

It gives you even more in the terms of your financial intuition. A tiny littl e example: I have people
to cut lawns in my big garden but I know I can do it myself if necessary because I actually did it and
what more: when I was looking for new people I knew at once who was a robber and charged me too
much because I exactly know how long it takes, how hard work it is, how often it is necessary to do
all the chores, what tools are needed etc etc.

Look at a day when you are supremely satisfied at the end. 
It©s not a day when you lounge around doing nothing; 

it©s when you©ve had everything to do, and you©ve done it. 
Margaret Thatcher

Chapter 6: The Secret of a Stable Chair :
Different streams of income
Leveraging your money and effor ts

Never in the history there were secure, stable and uneventful times giving people guarantees of
permanent income from a single source only.

If we take a chair with four legs we get the idea: if the chair has only three legs, it©s still about fine,
even if it has only two legs you can make it to sit on it but with a single leg, you lose.

And, exactly the same it is with your income: if you rely only on one source and your branch/niche
gets saturated or outdated, you will end up empty-handed while if you differentiate your income into
more varied streams, you are fine under most of the times if your financial intuition works right and
you pick up the right branches or even if you are mistaken sometimes. You will not  always only win.



My own experience can give you another piece of advice: apart from active incomes, implement
passive leveraged incomes as well .

If I should summarize the various kinds of the money you need, I would say:

- you need ©fast© cash ie money you can instantly use
- you need ©dead© cash ie property, jewellery, collectibles etc  in which your money lies safely
  and you can use it as the last resort but it©s not instant
- you need ©portfolio© money ie money coming form your share, stock or other portfolio which
  you can sell and get medium cash 
- you need regular, steady, stable income coming from different streams
- you need occasional income 
- you need leveraged money
- you need long-term money gaining in profits

All  of the money above cover both passive and active incomes and in fact helps you to determine
the sources of your various income streams. This way you will also make much more money thatn
you would from one stream only.

Leveraging your money and effor ts

Again, an example from my own experience: since I was a child I have always had my own portfolio
consisting of stock, shares, commodities etc. I would feel very odd and very insecure if I should be
without it. I constantly change the items but the overall strategy is always the same: it guarantees me
return on part of my money ie a certain amount of passive income.

Another excellent stream of income using a very high leverage is forex. I consider it vital for a
person©s wealth so I devote a whole part of this book to it. I used to trade as a professional trader for
over 5 years and I consider it the base for a true wealth. Of course, if performed right.

Another excellent stream is real estate: at one time of my entrepreneurial li fe I used to make fast cash
by buying shabby houses, putting on new roofs and selli ng them for a much higher price. It is a very
elegant solution to medium-term cash needs, fast and easy if you know what you©re doing. Another
stream of a substantial fast batch income. However, I don©t recommend to do it for li ving if you©re
not a building engineer or a professional realtor.

Forex: Forex Basics

What is Forex?

Forex, a short for Foreign Exchange, is the simultaneous exchange of one country©s currency for that
of another. The investor wishes to purchase or sell one currency for another in the hope of making
a profit when the value of the currencies changes in favour of the investor, whether from market
news or events that take place in the world. This market of exchange has more daily volume, both
buyers and sellers, than any other in the world. Taking place in the major financial institutions across
the globe, the forex market is open 24-hours a day.



In this market you may buy or sell currency pairs. The objective is to earn a profit from your position.
If you have bought a currency pair, for example, and the price appreciates in value, then you will
earn a profit by closing your position. When you close your position, sell the currency back in order
to lock in the profit, you are in actuality buying the counter currency in the pair. By trading currency
pairs, one currency valued against another, a rate of worth has been established. After all , a country©s
currency has value only relative to the currency of another country. Just like in all markets, there are
two prices for every currency pair: the buying and selli ng prices.

Leverage

Leverage is the process in which a trader can take a market position much larger than the value of
the trader©s account. A good market-maker enables you to take positions up to 100 times  the value
of your account.

However, I do not recommend using leverage of more than 10 times your account value. Using
leverage exaggerates both gains and losses. Even when market conditions are relatively calm, using
leverage can generate large gains or losses. In the case where you surpass the maximum leverage
allowed (which can happen when account equity shrinks as a result of trading losses), your
market-maker will close all open positions in the account and you can lose all of your money.

The make-up and structure of the FX market create eff iciencies that are highly beneficial to
investors. Some of them include:

• Constant Liquidity
• Commission Free Trading
• Easy and Precise Risk Management
• 24 Hour Trading

Foreign exchange is the prime market in the world. Fast becoming recognized as the world©s premier
trading venue by all styles of traders, foreign exchange (forex) is the world©s largest financial market
with more than $1.5 trilli on USD traded daily. Forex is a great market for the trader and it©s where
"big boys" trade for large profit potential as well as commensurate risk for speculators.

Forex used to be the exclusive domain of the world©s largest banks and corporate establishments. For
the first time in history, it©s barrier-free offering an equal playing-field for the emerging number of
traders eager to trade the world©s largest, most liquid and accessible market, 24 hours a day.

Trading forex can be done with many different methods and there are many types of traders - from
fundamental traders speculating on mid-to-long term positions to the technical trader watching for
breakout patterns in consolidating markets. The methods for trading foreign exchange are many and
I recommend that you develop your own system and routine during your training period before you
enter the live market.



Disadvantages of the FOREX Market and I ts Risks:

Forex is very risky if you don©t know exactly what you©re doing every single second you are in the
market. I highly recommend to study and train yourself before you actually start trading. I also used
to train traders and have seen quite many people losing too much and/or people who were not
suitable for trading at all . So, it is also vital that you carefully examine your capabiliti es  before it©s
too late.

As soon as you start stick to this simple advice:constant learning and discipline is the answer.
I recommend the following three fundamental books:

Japanese Candlestick Charting Techniques by Steve Nison
Beyond Candlesticks by Steve Nison
An Introduction to Global Financial Markets by Stephen Valdez

Recommendation Summary:

1. Study and learn what is essential before you start trading for the first time

2. Never invest your last money or money that can threaten your existence if you lose.

3. Strategies: trade regularly. This approach seeks to achieve a regular, modest profit using controlled
risk, as opposed to looking for the big wins which can also involve experiencing some substantial
draw downs. The longer you plan to hold a position and the larger your profit target, the more likely
there will be an increase in the level of risk you assume. More frequent, smaller trades with sensible
stops can involve less risk than fewer larger ones.

4. Discipline: an absolutely strict law for success in this field

5. Never trade if you are under stress, in an urgent need of money etc.

6. Do your homework: get all the information, use it and never trade if only someone tells you that
you should and you©re not convinced it is good.

7. Trade personally and only with a big market-maker.

Twenty years from now you will be more disappointed by the things

 that you didn©t do than by the ones you did do. So throw off the bowlines.

Sail away from the safe harbor. Catch the trade winds in your sails. 

Explore. Dream. Discover. 

Mark Twain



Chapter 7. 10 Basic pr inciples of Entrepreneur 's Ethics

Ethics is a vast field and a complex problem in nowadays highly competitive business world.
Besides, for almost every person, every company and every business branch this means something
a bit different.

However, there are items common to everyone involved on both sides: - positive: helping to
establish your business, strengthen your brand and professional image, and negative: certain business
kill ers.

I am quite conservative on this one. I strictly distinguish people making money by the ways they do
it and there are certain limits beyond which I would never go and don©t recommend to do so to
anyone wishing to create a long-term business on which he and his family can rely bringing
substantial income allowing the li festyle he imagines.

An entrepreneur is NOT a person who makes $1,000,000 dollars ripping off people trusting him, nor
a person owning a littl e shop in a remote vill age making big money by charging his fellow vill agers
robbers© prices for items they need for everyday li fe.

An entrepreneur who wants to make substantial income ensuring him and his family the li festyle he
wishes from his own business long-term and wants to li ve in his own place for years sleeping calmly
at night without having to move every other month because his victims and law chase him should
stick to these basic ethical principles.

As I said, every person has its own internal code of ethics but the below basic principles will make
your li fe much easier and your business much more successful:

1. Respect yourself and your business.
2. Respect your partners and competition.
3. Do not lie: not to your partners, not to yourself.
4. Respect your customers: (a littl e note: however, not all customers. Some customers are better to
    avoid even if they do pay good prices.)
5. Do not use fraudulent business practices.
6. Do not use over-hype marketing.
7. Do not rip your customers.
8. Be fair in JVs, partnerships.
9. Stick to what you agree on with your partners.
10. Do not cheat.

When in doubt, remember the classic: do not do to others what you don©t like to be done to you.

To sum up I©m going to give you a few examples:

a. Fraudulent advertising: I strongly recommend to avoid this. 



Just to give you a picture: what I consider a fraudulent piece of advertising is claiming a ©free© item
which you get if you pay $$. This is NOT a free item. Full stop.

b. Ethical strategy: though not everyone agrees with me,  I do consider ethical i f you don©t tell people
all the strategies, tools and resources you yourself use to make money.

c. Hype: don©t believe that hype doesn©t sell . Of course, it does.And great. You must use a bit of it
if you want to sell but this should be within widely recognized and acceptable ethical limit s.

Remember that there are ONLY 194 countries in the world and you will run out of them very fast
if you overdo it. :-)

Know the true value of time; snatch, seize, and enjoy every moment of it. No idleness, 
no delay, no procrastination; never put off till tomorrow what you can do today. 

Earl of Chesterfield

Chapter 8. How to behave moneywise

First to clear one very dangerous myth: Money is Not important.

Forget this: money rules the world and everyone©s li fe even if many people refuse to accept this fact.
Money DOes buy everything, starting with health, happiness and all sorts of basic human needs
covering the basic li fe necessities not talking about all the luxuries you have on your mind when
starting your own business.

Do NOT believe that lack of money keeps couples together and these live happy enjoying their love.
Rubbish. 

Lack of money is the No 1 marriage happiness kill er.
Lack of money is the No 1 love kill er.
Lack of money is the No 1 health kill er.

As soon as you accept this simple fact, you will change your financial attitudes much easier.

So, what are the Success Pr inciples of controlled finances and your financial freedom:

1. Moneywise Memos: you can use special memos giving you ideas of how to get better control of
your finances, of ways to save, to earn, to create income opportunities and then you can put them
into your budget.



2. Budget:  budget has incredible power in getting and maintaining your wealth.

Most people make the fatal mistake of not controlli ng their money.

I can name you tens of excellent reasons why to start budgeting but I believe one is suff icient: budget
gives you full control of your finances.

Take control of your finances at once! I can tell you one simple principle if you©re in doubt: no one
can take a better care of your money than you personally. Stick to it and you©ve won half the battle.

3. Avoid loans as much as you can. Purchase things instead of leasing, renting, etc; pay cash
instead of instalments.

4. Keep books: it©s hard to believe but I have really been keeping my books since I was a littl e child.

If you have discipline problems, develop a habit to keep records of every single penny you get and
spend. You will know exactly from where your money comes and where it goes.

This helps you find fields where you can start saving and where you can actually save.

It©s very easy these days. In fact, your computer will do it for you. Just spend a couple of minutes to
analyze your fields from your income comes and where your money goes, use any suitable system
like SoftBanking and in no time you will see results. I can guarantee it because I know it.

You can download it free below:
http://www.thecassiopeia.com/SoftBanking.html

5. L ive within your income: even if you are just 1 single penny in green, you©re on your way to
financial freedom. However, it©s similar the other way round: a single penny in red and you©re on
your way to hell . Just choose. The decision is yours and only yours!

6. Save: start with what you can but Start Now! I always recommend the smart Doubler game. It
looks diff icult but it©s not if you really do it.

Download the Special Report: How to double your way to a Milli on  in 28 steps by Stuart Goldsmith
http://www.thecassiopeia.com/WebLions/Double.zip

7. Beware of unnecessary expenses, too a high overhead: spend as littl e as you can; strictly
differentiate between investment and spending. Avoid debt and interest.

8. Beware of employees: I know what I am talking about and why I recommend you this. At one
time I had been running disco and billi ard clubs employing over 300 employees all over the country.
It was almost impossible to  personally supervise all of it. All imaginable and unimaginable
activities were carried out there.It was worse than a nightmare.



One morning, after I learned that several of my employees burgled one of my clubs, I decided that
what was too much was too much and I sacked them all that morning.

I can tell you I have never regretted this sudden move of mine. Now I employ only house- and
garden-keepers and lawyers and my li fe is a walk in the sun since then.

A littl e note: don't believe if someone tells you that if you pay your employees well , they will be
loyal. Rubbish. I paid my employees salaries double than usual in the region, bought managers and
directors 
cars, paid holidays for them and their families, paid schooling, even clothes in many cases and more.

9. Never spend on future incomes. This is the most frequent mistake: to spend money on a
questionable calculation expecting income that should never come. Be aware of the fact that anything
can happen. Even if someone promises you purchase, even if you sign an agreement, unless you have
your money safely in your account, simply don't spend.

10. Traps you should avoid: 

- buying on the advice that the item is tax-deductible: you must first have an income from which you
  can deduct expenses. If you don't have any income, or not suff icient, this information is useless.
This    is so obvious, I don't understand why so many people fall i nto this trap so easily.

- buying discounted items you don©t need, only just like to have.

- avoid unnecessary insurance. Most times you pay more than you can get paid on damages.

- avoid banks. Banks are the biggest robbers you can meet.Use them only to learn how to evaluate
  every single penny and how to multiply every penny into big profits. They are masters in this.

- acting on the advice  that  you  must  use  other  people©s  money   to make  money   ie   you  should
  borrow. You must  pay the people back in the first place and pay with an interest! It©s much better
  to start small and grow slowly than fast borrowing from everyone you meet.

- don't trust or at least not too much.

Accept responsibilit y for your li fe. 
Know that it is you who will get you where you want to go, no one else.

Les Brown

Chapter 9. Wealthy Entrepreneur: L ifestyle

Before you can become a wealthy entrepreneur you must develop your own business into a success,
creating a regular substantial income. Along the way you must create wealth. Don©t mix up these
two: income and wealth. 



Wealth is accumulated income. So, you must save and accumulate part of your income to create your
wealth and assets.

However, you can start building your li festyle as soon as you start building your business:

1. Analyze your needs
2. Analyze your dreams
3. Analyze what you have
4. Make a list of what you can have out of what you have
5. Make a list of what you need to buy
6. Put prices to every items
7. Sort the items starting with the cheapest
8. As soon as you achieve your partial goal, reward yourself by purchasing an item on the list.
9. Watch your li st all ti cked off very fast.

To make it stronger, more urgent, put dates to your items. This will force you to do more for getting
your items.

When building your li st, think long-term. These should be items that will be with you all your li fe.
I don't mean exactly the same thing you originally buy but the same in its nature. And believe me
you don©t need everything you can spot. 

I myself actually started and lived quite a long time this way and now I can sincerely tell you that it
was the biggest mistake in all my li fe. At one time I owned six cars just because I loved them.
Fortunately quite fast I found out that I need only two. Over time I grew, getting wiser and created
a li festyle in which I wouldn©t change a single item. Actually what I loved twenty years ago, I still
love and regularly buy.

And you expect a secret here again. Here you go: to have a marvellous li festyle, wealth, health and
happiness  is one thing and to know it, be aware of it and appreciate it is a completely different
matter. It needs one to be wise and mature to find out.

Facts and Myths about Milli onaires:

1. Most milli onaires inherited their money.

No. Only 19% of milli onaires were given any income or wealth from their families.

2. Milli onaires don©t actually work.

No. Most work more than 45 hours a week. That©s more hours than most employees work in a week.



3. Milli onaires shop in very exclusive stores, not where ordinary people in America shop.

No. 43% of milli onaires have Sears charge cards.

4. Milli onaires drive impressive cars.

No. Only 23% of milli onaires drive a new car — that is, one manufactured in the current model year.

5. Most milli onaires make their money in glamorous ways. 

No. Most milli onaires work in very ordinary jobs. They are welding contractors, paving contractors,
and owners of mobile-home parks, etc.

6. Milli onaires have lots of credit cards, so that they always have enough money to buy things on the
spur of the moment.

No. Many keep only one credit card, and most pay it off in full at the end of each month. Milli onaires
don©t like paying interest on debt.

7. Most milli onaires own their business.

Yes. Lots of people think that milli onaires work for large well -known companies. Most milli onaires
consider themselves to be entrepreneurs (people who start their own business from scratch). This fact
may explain why they work more hours than you would think — they are the decision makers for
their companies.

8. Many poor people become milli onaires by winning the lottery.

No. The chances of winning the lottery are 1 in 12 milli on to 120 milli on1. How likely is it you will
win the lottery? You have a better chance of being struck by lightening. Your chances of that are 1
in 9 milli on.

9. Most milli onaires are college graduates.

Yes. 4 out of 5 milli onaires are college graduates. 24% have earned masters or doctoral degrees.
Another 14% have earned medical or law degrees. Most milli onaires are well educated.

10. There©s a good possibilit y that you can be a milli onaire. 

Yes. It wouldn©t be hard to do either. Let©s say you invest $3,000 every year and earn just under 8%
interest. You begin investing when you are 21. By the time you are 64, (retirement age) you will have
saved a milli on dollars! If you save more, or if interest rates rise, you©ll be a milli onaire sooner.



Source: The Northwestern Mutual Life Insurance Company. Milwaukee, WI
http://www.nmfn.com

Nothing stops the man who desires to achieve. 
Every obstacle is simply a course to develop his achievement muscle. 

I t©s a strengthening of his powers of accomplishment. 
Eric Butterworth

Chapter 10. Motivation for Rainy Days

Long-term self-motivation, enthusiasm and passion is criti cal for anyone intending to start a
home-based business. It©s vital that you are able to keep yourself going on a consistent basis and do
the things that need to be done to achieve success.

In fact, motivation is the reason and the drive on which you run and are able to focus on your goals,
dreams, and if strong enough, these ensure that you really achieve what you want.

The more enthusiastic about your dreams you are the easier you do all necessary chores to achieve
your goals and the easier and faster it is or at least it seems to you. And you will enjoy it on top.

Of course, in every activity you also need luck and the good forces on your side. Everyone knows
the desperate feelings when the circumstances are against you, and you feel as if you were in a glass
cage with thick walls and no matter how hard you try, no efforts can break the walls when the good
forces are not on your side.

These are the times that the going gets pretty tough and you need your batteries charged again to go
on.... You need to know yourself well , to know what works for you and develop the right strategies
and use the right tools to get yourself charged again, motivated, get a new enthusiasm charge.

The following 2 points make it easier:

1. Avoid negative people: There are many reasons why to avoid negative people but this one is the
strongest: Every meeting costs you too a big amount of your motivation charge.

2. Program your mind the right way and keep it programmed the way: I myself believe in the right
mind programming. You can have the best conditions in the world and if your mind is not
programmed the right way to enable you to do and achieve what you want, I can guarantee you that
you won©t.

In several words I will explain what I mean by ©the right programming of the mind©.



Basically, there are two sides of our thinking and attitudes: conscious and subconscious forces. I
don©t think it is necessary to tell you more about the conscious part: it©s what we all use and know
that we use it. In fact, we think that it©s what controls our activities.

However, this is a big mistake. This part of our selves uses only  about 10% of our brain. Not our
conscious forces but the subconscious forces (ie your other self) rule your li fe and control everything
you do and don©t do and what actually happens to you.

And it is exactly these forces, this part of our brain we need to program the right way to achieve
everything we wish for ourselves.

I use a simple test (and recommend it to my audiences) to find out how your subconscious forces are
programmed:

Toss a Coin: state which side will t ell you what, and the result will give you the answer. For
example: Ask whether you should start your Internet business.

If the coin tells you that you should not, and you feel:

- disappointment, your subconsciousness is programmed for the start.

- relief, your subconsciousness is programmed against the start,  and if you really want to start, you
need to re-program it.

ii ) Another basic simple test: Answer sincerely to yourself:

If you won a milli on dollars, would you continue working?

If your answer is yes, GREAT. You are a real entrepreneur. If your answer is no, you either should
not start or re-program yourself. You must love what you do in the first place.

There are many techniques to program or re-program your mind:

a. The best is the 21 days' technique:

I came across this marvellous technique in a book by a German psychologist professor Kurt
Tepperwein (see recommended Books - the exact procedure including the scientific explanations if
you care to learn more) in which he teaches his method of 21-day programming of your
subconsciousness - psycho cybernetics.

It exactly shows you how to program your subconsciousness to help you get what you want, to
communicate with your other self the way it understands and can fulfil your needs and wishes. You



have to state clearly and in a few positive words what you want. Under the same conditions - eg
before you fall asleep, during waiting times, wherever you feel comfortable having enough time,
simply repeat the words to your other self.

Strictly stick to:

1) short positive sentences: Say: I want to be rich. Do not say: I do not want to be poor. Because your
other self does not know the negative and could li ke the word poor.

2) take your wishes one by one - never try to adopt too many at one time. Nothing will happen if you
do.

3) You can use the same way to get rid of what you do not want.

4) You can gain whatever positive you want this way.

Something happens quite fast, and you will have to wait and work harder for something else. But it
does work but you have to as well . Nothing will happen if you do not work.

The procedure is as follows: Think of a place you would love to be or li ve. It is not important if the
place is real or factitious, it is your dream place. Think of the place in the greatest detail to fully
familiarize with it. You must have a feeling of an absolute happiness and joy whenever you think
of the place.

Pick up a spot and place two boards there - a white one with a red border and a black one. On the
white board, you will write all the positive you want to achieve, on the black one, you will write all
the negative you want to get rid of.

Now you have to find a way to get there, to have a gate to your paradise. And I am going to tell you
about it. Before you fall asleep, when you revised all you have done during the day and planned all
you have to do tomorrow, lay still or sit in your favourite armchair, close your eyes, breathe deeply
and start to imagine:

1) number 7 and RED colour and relieve your head of all thoughts, your eyes and all your face of the
strain

2) number 6 and ORANGE colour and relieve the upper part of your body, your arms, shoulders and
your heart and feel the relief

3) number 5 and YELLOW colour and relieve the lower part of your body



4) number 4 and GREEN colour and relieve your soul

5) number 3 and BLUE colour and still relieve your soul

6) number 2 and LILAC colour, your soul should be absolutely calm now without any thoughts, you
realize the absolute harmony

7) number 1 and VIOLET colour and relax in the harmony.

Now you are in the innermost you and you can go to your dream place. Feel everything there - scents,
objects, atmosphere. When you have enjoyed your stay, go to your boards.

First, go to the black board and full of real anger write the negatives you want to get rid of (do not
forget that it must not really be all but only those allotted to this period and stopping your positives
from coming true). Once you are finished, with all your might and anger wipe it off or even destroy
the board. Your deep sincere feelings must be clear about it.

Have a bit of rest and come to the white board. Now full of enthusiasm and happiness write all you
want to achieve (do not forget that it must not really be all but only those allotted to this period). Feel
your true happiness as if it happened already. When you have finished, you must be able to see your
writing on the board. Read it, think of it, enjoy your stay in your place, gather your powers, recharge
your batteries. Tell yourself something like this or whatever you firmly believe:

"I have only positive thoughts that cure me, make me happy, bring me luck, success, wealth and
happiness every day, help me to achieve all I wish for myself and the people I love and make me
more and more successful each and every day.

It is only me who controls my thoughts, acts and capabiliti es on every level of my soul and I use
these capabiliti es to achieve my goals, never to the disadvantage of any other person.

My soul and all myself is absolutely positive, keeping my body absolutely healthy, strong and fit.
After the stay in this lovely paradise place of mine, I am always relieved, clean, full of energy,
enthusiasm, happiness, assured of my success."

When you have to go back, just do the reverse. Count from 1 to 7 imagining the colours, relieving
all  yourself and then open your eyes. See to it that you always go there the same way, that you are
not disturbed. It is not important whether once you stay five minutes, once half an hour.

Great personaliti es of the history are known to use similar methods too - Edison for instance.



I use it whenever I need to re-charge my batteries, want something special to come true. I can
sincerely recommend it. Nothing ever worked for me, this does. And I feel streams of new energies
just as I am writing this.

b. Another techinque is subliminal hypnosis and self-hypnosis: I©ve heard many opinions of
people trying it and it©s interesting that people with their mind adversely programmed argue that they
want to hear everything contained in a subliminal track.

I do stress that it©s essential that you canNOT hear everything because when you hear everything and
your mind is not programmed properly it argues, refuses to accept the required modifications, the
re-programming and the results are less desirable if any and it definitely takes longer before you can
see any change for the better.

   
Subliminal effectiveness has been proven scientifically for over 50 years. During the past 50 years,
thousands of universities and research institutions have studied the phenomenon of subliminal
messages. Subliminal messages have been tested in eight areas of human behavior: dreams, memory,
value norm anchor points, conscious perception, verbal behavior, emotions, drives and perceptual
defenses. Now it's a proven fact that human behaviour can be influenced by subliminal messages.

Dr. Norman Dixon, a psychologist at University College in London, England summarizes extensive
research on subliminal learning in his scholarly work, "Preconscious Processing". He cites 748
references with over 80% of the studies on the effects of subliminal communication showing positive
results.

Using the above techniques you can develop any habit you wish, achieve anything you wish or get
rid of anything you don©t want to possess. These ARE very powerful and work for everyone.

See Recommended Books for an excellent software I use regularly.

c. 10 Ancient Scrolls by Og Mandino: an excellent success tool to help you to develop the right
attitudes, the right thinking and so much more. You can download it here:
http://www.thecassiopeia.com/WebLions/10scrolls.zip

d. Many people read motivational books that proved working for them. I myself take notes from
everything I have bee reading since I was a kid and now I have quite a many personal motivational
books produced by myself. I read them very often and even have them with me when on my travels.

e. Another great motivation is reading biographies of people who achieved success in their li ves.
I read these regularly and can tell you that I learn from every single person.



You can read some of my favourites here:

1. The Richest Man In Babylon by George S. Classon
Hailed as the greatest book on inspirational subjects to do with financial planning and personal
wealth, this book holds the secrets to acquiring and keeping wealth.

2. One Minute Milli onaire by  Mark Victor Hansen & Mark Allen
The One Minute Milli onaire is a revolutionary approach to building wealth and a powerful program
for self-discovery as well . Here are two books in one, fiction and nonfiction, designed to address two
kinds of learning so that you can fully integrate these li fe-changing lessons.

3. You Were Born Rich by Bob Proctor
Imagine landing on just one solution that catapults you to the li fe you always wished you©d have, one
that©s abundantly rich and rewarding in every facet. That solution exists. In fact, it exists today, this
very moment - in your own mind! Every person walking this planet carries this key, but few know
how to plumb their mind©s depths to excavate a more rewarding li fe for themselves.

http://www.thecassiopeia.com/WebLions/bornrich.zip

4. 21 Success Secrets Of Self-Made Milli onaires by Brian Tracy
Easy to read, easy to understand, and easy to apply, The 21 Success Secrets of Self-Made
Milli onaires shows how anyone can cultivate the habits and behaviours that will enable them to
achieve not just financial independence, but success in any area of li fe.
http://www.thecassiopeia.com/A/21successsecretsA.zip

5. The 7 Spir itual Laws Of Success by Deepak Chopra
The creation of wealth has always been regarded as a process that requires hard work and
luck--often at the expense of others. In this remarkable book, the author of Quantum Healing and
other bestsellers reveals how to align with the subtle yet powerful, unseen forces that affect the flow
of money in our li ves.

6. Creating Aff luence by Deepak Chopra
The best-selli ng author of Quantum Healing explains how listeners can develop a sense of awareness
that can lead to material wealth, personal fulfillment, satisfaction, and success.

7. How To Think L ike A Milli onaire
Charles-Albert Poissant and Christian Godefroy
This is the first English language edition of a book by Charles-Albert Poissant which looks at some
famous milli onaires such as Henry Ford, Paul Getty and Steven Spielberg and gives advice on how
create the right state of mind to become successful. In this remarkable book Charles-Albert Poissant
and Christian Godefroy examine the factors that led to the success of ten eminent milli onairesÐfrom
Rockefeller and Soichiro Honda to Steven Spielberg.



What they discover is that success is no accidentÐall ten share certain principles and attitudes.

You can learn: 

· That age, education, and lack of capital are irrelevant to attaining wealth
· The psychology of successÐgetting rid of  mental blocks
· The art of positive thought and positive action

Now you have the opportunity to learn these secrets of success and use them to achieve your own
dreams.

Summary: Where's the secret? Your mind is that decides whether you succeed or not, so it©s up
to you to develop it the way to discover your full potential and achieve the maximum success. All
the universe will come to help you if you know where you want to go.

I wish you all the best in every enterprise you touch. :-)

Irena Whitfield
http://www.irenawhitfield.com

Finish each day and be done with it. You have done what you could. Some blunders and
absurdities no doubt crept in; forget them as soon as you can. Tomorrow is a new day; begin it

well and serenely and with too high a spirit to be encumbered with your old nonsense. 
Ralph Waldo Emerson

Quizzes & tests
Rate yourself how entrepreneurial you are:
http://www.rateyourself.com/poll .cfm/Subject_ID/2/Poll_ID/3721
http://realm.net/wayofthinking/quizzes/index.cfm
http://www.cbsc.org/alberta/tbl.cfm?fn=quiz
http://www.profitguide.com/quizzes/entre.asp

Estate Planning Quiz
http://www.profitguide.com/quizzes/estate.asp

Company Growth Quiz 
Do you have what it takes to run a fast-growth firm?
http://www.profitguide.com/quizzes/growth.asp

Exporting Quiz 
Are you ready to take on the world?
http://www.profitguide.com/quizzes/export.asp



Hundreds of Business Quizzes
http://www.score.org/business_quiz.html

Quiz for Small Business Success
We conducted a survey of more than 100 Cali fornia business owners.  Their comments about small
business success guided us in creating the following quiz.  Choose the answer you think is best for
each question.  Use the sheet at the end to determine your total point score and then see where you
stand in the Success Quotient Ratings.   There are no "wrong" answers.  Each answer li sted
represents a segment of the responses we had to questions in our survey--and the final rankings
correspond with the importance successful owners gave to different answers.

Questions 1 - 5

1. What is the key to business success:

a.  business knowledge
b.  market awareness
c.  hands on management
d.  suff icient capital
e.  hard work

2. I f a relative ever asks me for advice about star ting a business I will tell them to:

a.  work for someone else in the field first
b.  write a business plan
c.  study marketing
d.  give up the idea 
e.  learn about budgeting

3. Which is the largest potential trouble spot:

a.  too much growth
b.  too littl e growth
c.  too fast growth
d.  too slow growth
e.  sporadic growth

4. I trust: (select as many as apply)

a.  nobody
b.  myself
c.  my partner
d.  a few key employees
e.  my customers



5. I am unhappy when my employees are:

a.  late
b.  unhappy
c.  abrupt with customers
d.  resigning
e.  less dedicated than me

Questions 6 - 10

6. My customers are:  (select as many as apply) 

a.  always right
b.  too fussy
c.  demanding
d.  worth li stening to
e.  dumb

7. Rank these in order of importance for small -business marketing success: 

a.  word-of-mouth
b.  advertising
c.  signs
d.  location
e.  community events

8. When it comes to money I am:

a.  careful
b.  too carefree
c.  emotional
d.  shrewd
e.  hard-nosed

9. Financially my firm:

a.  has trouble with cash-flow
b.  has a good line of credit
c.  is financed totally by receipt--no credit
d.  is making better profits this year than last
e.  knows exactly where it is all the time

10. In hir ing people:

a.  I take far too long
b.  I look for the cheapest person



c.  personality is more important than experience
d.  I look for the best person, and am willi ng to pay
e.  I only hire at the trainee level

Questions 11 - 15

11. With my employees:

a.  I treat everybody the same
b.  I try to talk privately to everybody once a week
c.  To whatever extent possible I tailor assignments to personaliti es
d.  I encourage them to talk to me about the business
e.  I try to work alongside them whenever possible

12. The real key to business success is:

a.  hard work and perseverance
b.  fine products and service
c.  advertising
d.  knowing the fundamentals of business
e.  employees 

13. Competition is:

a.  dumb
b.  smart
c.  cunning
d.  everywhere
e.  a constant threat

14. The best competitive advantage is:

a.  experience
b.  understanding what the market wants
c.  confidence
d.  conducting a business ethically
e.  a detailed plan

15. I keep:

a.  careful financial records
b.  in touch with my customers
c.  in touch with my employees
d.  trying new techniques
e.  wanting to retire



Questions 16 - 20

16. My dream is:

a.  to grow the business until someone else can run it
b.  to work until I drop
c.  to give up these headaches and have more fun at work
d.  to try another business
e.  to take a vacation

17. I think business plans are:

a.  for the birds
b.  nice but not necessary
c.  something I can do with my accountant
d.  useful and informative
e.  essential--wouldn©t do business without them

18. What makes a terr ific entrepreneur?

a.  creativity
b.  discipline
c.  consumer orientation
d.  technical proficiency
e.  flexibilit y

19. What does a business need most?

a.  money
b.  market research
c.  help
d.  time
e.  a solid business plan

20. What is essential to marketing?

a.  "a sixth sense"
b.  market research
c.  customer awareness
d.  experience
e.  testing



Quiz Results

Find each question in the scoring box.  Write the score for the answer you selected in the margin next
to every question,  (If you didn©t select the highest scoring choice, take a look at that one and try and
figure out why it scored so well .)  When you©ve worked through the entire quiz, go back and add up
your points.  Then compare your total with the Success Quotient table to see how you compare with
some of Cali fornia©s most successful business people.

SCORE BOX

Question  Points    
1.   a = 5, b = 4, c = 3, d = 2, e = 1
2.   a = 5, e = 4, b = 3, c = 2, d = 1
3.   c = 5, a = 4, b = 3, d = 2, e = 1
4.   b = 5, e = 4, d = 3, c = 2, a = 1
5.   b = 5, d = 4, c = 3, a = 2, e = 1
6.   d = 5, c = 4, a = 3, b = 2, e = 1
7.   a = 5, d = 4, c = 3, b = 2, e = 1
8.   a = 5, d = 4, e = 3, b = 2, c = 1
9.   e = 5, d = 4, b = 3, a = 2, c = 1
10.  d = 5, a = 4, c = 3, b = 2, e = 1
11.  c = 5, d = 4, e = 3, b = 2, a = 1
12.  e = 5, d = 4, a = 3, b = 2, c = 1
13.  e = 5, d = 4, c = 3, b = 2, a = 1
14.  a = 5, b = 4, c = 3, e = 2, d = 1
15.  b = 5, a = 4, c = 3, d = 2, e = 1
16.  e = 5, a = 4, b = 3, c = 2, d = 1
17.  e = 5, d = 4, c = 3, b = 2, a = 1
18.  c = 5, a = 4, b = 3, e = 2, d = 1
19.  b = 5, e = 4, a = 3, d = 2, c = 1
20.  c = 5, b = 4, e = 3, d = 2, a = 1

Score     Your Business Success Quotient     

75-100    You are a successful entrepreneur whose operations reflect tried and true business
practices.

50-74     Your business is probably headed for long-term success. But success will come sooner if
you sharpen your awareness of solid management skill s and marketing techniques.

25-49     While you may be enjoying customer loyalty and repeat business, never forget that savvy
competition is always looking for ways to take the lead.  Don©t let comfort lull you into false security.
Be creatively assertive!

0-24 You may well have the right product.  But to sell i t successfully, you need to increase your
market awareness and improve your operating philosophy.  Reach out for practical classes, seminars



and advice from people who have good business track records.  And - keep persevering.  It©s the key
ingredient to winning!

Source:
http://www.sba.gov/BI/quiz.html

The starting point of all achievement is desire. Keep this constantly in mind. 
Weak desires bring weak results, just as a small amount of f ire makes a small amount of heat. 

Napoleon Hill

Recommended Books and Software

1. Kurt Tepperwein - Geistheilung durch sich selbst
http://www.thecassiopeia.com/miracleshappen.html

2. Think Right Now!:
http://www.thecassiopeia.com/trn1/

3. Abundance Course:
http://www.thecassiopeia.com/AbundanceCourse.html

4. Stay Rich Forever by J.M.Trippon: 532 milli onaires share their secrets how to retire as a
milli onaire
http://www.thecassiopeia.com/stayrich.html

5. the Rothschilds: a story of wealth and power by Derek Wilson
Hardcover, Publisher: Carlton Books 

6. Draw Prosperity - excellent audio, 15 minutes, 12MB download 
http://www.thecassiopeia.com/WebLions/prosperity.zip

Before you speak, listen. Before you write, think. 
Before you spend, earn. Before you invest, investigate. 

Before you criticize, wait. Before you pray, forgive. 
Before you quit, try. Before you retire, save. 

Before you die, give. 
William A. Ward



Related  reading:

Discipline by Irena Whitfield

Observing the activities of many people on the Net, I have a feeling that they all have one common
feature, and it is a lack of discipline. It is mostly spammers but not only - new people starting on the
Net as well . 

There is a couple of obvious reasons: 

- for some people it is diff icult to adopt and maintain discipline without colleagues, a team or at least
a manager 

- some people do not even know or realize that discipline is necessary to achieve success on the Net.

Different forms of discipline are necessary for any behaviour in a society, and when we talk about
success - and not only on the Net - discipline is vital. 

Many people do not have enough information on what to do on the Net and how, they just catch
isolated pieces of information, do not differentiate between the right and wrong, complete and
incomplete pieces, and just do something. For instance spammers: they just heard that email i s a very
powerful means of marketing, so they send out emails. 

Unlike the off line world, on the Net a person is taken out of his environment of supportive
colleagues and everything he does is up to him only. He is isolated with the information he gets, the
way he processes it, the conclusions he makes, the opinions he forms, the strategy he adopts, the
responsibilit y is his, and consequently the success and the failure. 

However, the demand on discipline is much higher on the Net. All of the above requires a very
responsible and mature person. Many people are used to work in a team where everyone gets only
a piece of responsibilit y if any at all , mostly only limited decision-making rights and a limited share
in success or failure. 

In many cases, especially if such a person comes to the Net from employment, does not realise much
or anything about the overall conception of a successful company, especially the  ́ from 9-5 ́ concept
is very dangerous for success, and he is suddenly overwhelmed by the enormous amount of
information, countless opportunities, tens and hundreds of so called gurus offering and promising
all the blue skies and rosy gardens without doing anything. 

It is so attractive and it must be true, so many people say it !!! 

However, the Internet success needs a highly disciplined person, fully aware of all the dangers,
misconcepts, demands, it needs a new, completely different way of thinking, especially if you come
from employment, you have to li ve for your success, not from 9-5, but all your time. It may sound
horrendous but your own family could easily become the worst disruptive element on your way. 



You have to develop your exact overall conception, plan and strategy, full details and stick to it. It
consists of seemingly unimportant items like your working hours. For instance, many  Âgurus Â say
that the charm of your Internet business is in your own working hours, no one forcing you to work,
working 2-5 hours a day and similar nonsense. 

Or your friends and family: one day they invite you to a party, you do not have to get up in the
morning, no one forces you to work, you can skip your work for tomorrow. Or your family thinks
there has been quite enough of your playing on the Net, and you should do something useful around
the house. 

These are just tiny but very dangerous and very disruptive elements, and you have to be very
disciplined to fight it. Because you have to fight it - within you for your new person and with your
beloved ones for your space. Once you believe in your success, you have to achieve it because you
rob you and your family of your presence, of the time together, of money you could make elsewhere
or of help. And there are more. 

So, it is in the name of all of it and your success that you are strict to yourself. The first thing you
should do is to set firm daily working hours, off line and online, and stick to it. And not only. For
each day, prepare a set of tasks, and every day before you finish, check whether and how you
completed the set of tasks for the day and set a new one for the coming day. 

Never say: just once, nothing happens if I skip once. Of course, it happens, all the bad happens: you
will  see that nothing really happens for once, and you will say it again, once is never, twice is a habit
- and this is exactly the way to lose all your discipline, responsibilit y and all your dreams. 

Similar it is with the countless attractive opportunities. Most of them are not opportunities at all , just
clever tricks to get you involved, to rob you either of your money or time, to make you build
someone else Âs success. Be careful and all the time think about your own goal, your dreams you
want to achieve and live it all . 

In the scope of this article I cannot mention all the dangers nor all the necessary steps to fight them.
Just one more to close this: and it is the moments that you come to think that all the Internet is a big
scam and hype and you want give up. Do not give up! 

Do not give up: first, you can never say how near or how far you are from your success and second,
you are responsible to yourself, to your family for all you have spent up to now - money, time,
efforts. Money is always involved, even if you do not pay anything, you paid for your computer, the
energies, the Internet access, you paid in the form of your time, devotion, hours of your li fe that no
one can give back to you, and the list goes on. 

You have to consider all these aspects before you start, once you set on the path, there is no way back
- unless you can live with the word FAILURE till t he end of your days. Everyone and everything will
remind you: you in the first place, your family in the second ... shall I go on? 

No, I have an answer for you: DISCIPLINE 



Building Someone Else's Business by Irena Whitfield

Once you come to the Internet and consider making money here, you should answer a question
whether you want to just make a few hundred or thousand dollars on top of your salary or whether
you want to start your own business with everything it brings along and make the money you
imagine. 

If your decision is your business, then you should also consider co-operation in creating your
business plan. 

Because business is about co-operation. And that is what we are going to talk about now. There are
many forms of co-operation but what you should first be interested in is not so much forms of it but
the quality. And here we come to the point. 

You cannot build a business alone - you need customers and you need partners as the fundamental
elements. As I am watching the activities of the vast majority of people thriving to make money on
the Net, it is obvious that they do not at all pay any attention to the quality co-operation. 

The Internet offers literally hundreds of ©opportunities© to join. However, if you decided to build a
business of your own, most of them are not opportunities at all because you build a business of
someone else Âs, not yours. 

What is a good, quality co-operation then? It helps to build business to all of the involved parties in
a balanced way. This kind of co-operation is very rare on the Net. 

You have four possibiliti es when you start: 

1) you start a co-operation with an individual or a company that also starts, and when you unite, you
can move faster ahead - it could be a balanced, fair way to do things but slow 

2) you build someone else©s business, and your business does not grow or it even works against it.
This sort of co-operation stops you from building your own business - unacceptable 

3) you find an established partner willi ng to help you - ideal. His business will still grow. It is
possible to find. 

4) you build someone else©s business but your business grows at the same time - acceptable 

The second possiblity is the way it mostly works on the Net. You meet a ©clever© company or an
individual offering an opportunity but in fact it is their ©clever© form of co-operation, and you only
build their business, not yours at all and consequently, you cannot make money. 

Look carefully into every opportunity you are offered to see what is behind and to know to what
extent it can help you to expand your business. 

It is essential that you know exactly what you can accept because when you start, you are not able



to offer a quality co-operation on your side and in fact, you need someone to help you. At that
moment, you have to accept a co-operation that is unbalanced or even very unfair for you but still
can help you to grow - the possibilit y number 4. 

However, you have to know exactly what you expect and also, you have to be fully aware of the
features and benefits of such a co-operation because as soon as it stops you from growing, you have
to leave it. 

You have to watch your progress constantly. Internet moves so fast that you cannot afford to stand
still , not even to stop and you cannot afford to build someone else Âs business at your expense. It
costs you money in any case. Even if you do not pay for anything, you paid for your computer, you
pay for your Internet access, energies and the main thing: you pay with the currency most valued -
your time. You can make as much money as you imagine, even more but you cannot make more
time. 

As you grow, you can offer more and more quality co-operation and expect and require the same
from your partners. 

Be strict in this. Follow the example of big companies and banks: they fight for every cent, they
count every penny and insist on every penny. They would not do anything if they do not profit on
it. And you shouldn Ât? 

I cannot see why. Remember that like an ocean is formed of single drops of water, every big money
is formed of individal pennies: take care of the pennies and the pounds will t ake care of themselves.

So, once you decide to build YOUR OWN business, you should look for a co-operation that enables
you to build your own business. 

However, there is one more catch in it: 

You can even find the ideal co-operation but you have to watch two vital aspects: before you enter
the co-operation, read carefully the agreement, and when you decide that all i s acceptable for you,
stick to all the rules required. And also, watch your partner to stick to his the same strictly and do
not be afraid of requiring it. When you are a hundred per cent sure you fulfil everything on your side,
require the same from your partner. 

Sometimes it happens that you find an ideal co-operation, you fulfil your part but your partner does
not fulfil his. He is either too busy or just tests what you can endure or has incompetent employees -
the most cases or just pretends to offer this sort of co-operation. In such circumstances, even this co-
operation turns against you, and you will only build his business again. 

Do not expect to meet a Santa Claus. Everyone is strictly watching his business, and even offering
blue skies to you, his own business is on his mind only. You have to behave the same way if you
want to succeed. 

Again, the same rule applies here: DISCIPLINE. Watch closely: 



1) what you want it to bring you
2) what it brings you in reality
3) what you are expected to do and do it
4) what your partner is expected to do and whether he has done it
5) the moment it stops helping you grow, leave it. (Every day you need to progress.) 

Only this way you can steadily move forward, nearer to your goals. But it means that all the time,
at every step you do, you know exactly what you are doing and why and what you want. Only your
exact business plan can be the right guideline. 

Stop now for a moment and think: if you are chaotically chasing someone or something that will give
you money for nothing, leave it and start to work systematically. 

Optimism: The importance of adopting the right att itude by Irena Whitfield

Once you decide and start your business on the Net, you should take up and stick to several
principles vital for your success. One of the most important is optimism - the optimistic attitude. 

If we start with a classic comparison of opinions between an optimist and a pessimist, the difference
will  be clear: Both of them watch a bottle fill ed up to the half with their favourite wine. The
pessimist says: the bottle is half empty and the optimist says: the bottle is half full . 

I think this littl e example clearly shows the difference in the attitudes, and exactly the attitude
determines your chances for success in anything you do. All around, you can hear what you should
do. However, even if you do everything the right way technically, your chances to succeed are very
low if your attitude is wrong. 

I subscribe to tens of ezines like anyone on the Net to see what©s going on around. The ezines differ
in contents, quality and the subscribers© base. Many of them are rubbish. One, for instance, is a
discussion digest having over 20,000 subscribers. I wondered why because the quality is really poor.
I noticed that really quality ezines have around 5,000 subscribers. 

I started to realise that each time I finish reading it, I feel really depressed and then, I got it. The
failures flock there sharing their horrendous experiences on the Net. And if I myself didn©t make
money on the Net, I would never believe that it is possible after reading one of the issues. 

And this was precisely the reason why I decided to write these several words on optimism. I am
alarmed by the huge number of people faili ng on the Net unnecessarily, just because they formed the
wrong attitude. And it is only the matter of choices. 

Never flock with the failures, always go with the winners. Avoid black-and-white statements. Your
thoughts, attitudes form your acts and the results. You must believe in what you do, in what you 
want. You must believe that you can succeed and you will . All the forces of the Universe will j oin
to help you to get what you want if you believe it. 



It seems helping if you can hear that someone else has the same bad experience as you do and you©re
not the only one but it really only seems to be helping, in fact it doesn©t help at all . On the contrary,
it builds your negative attitude. 

Do a different thing: listen to the successful people, read what all i s possible to achieve - let this
influence you. This forms your optimistic attitude. You need to grow and feed your enthusiasm, your
strength and belief. 

One of the most common items - search engines. Do not listen to people saying that it is not
important to rank well , that it will not bring you visitors, that it is not worth the effort. It©s the people
who are not able to rank well on the search engines. 

Of course, it is important, of course, it will bring you visitors, of course, it is possible and pretty well
worth the effort, not for one keyword though. Anything you do well will help you to get you where
you want to get. 

See to it that every day, every minute you think positive, you read something positive, you will never
ever let yourself get influenced by anything negative. You must read everything to be informed but
it©s up to you what you choose to follow, what will form your attitude. Always be an optimist. If
you©re not, become one. 

Optimists, enthusiasts are the winners. Always go with the winners if you want to win. And I firmly
believe you want to win. 

Are Your Problems Worth Losing Your Future? by Irena Whitfield

Over the recent weeks I receive more and more messages complaining about various problems
people  encounter every day discouraging many from doing online business and making them leave
the Net. 
Today I am taking this opportunity to tell you a couple of words about this. 

Don©t believe that there is a person completely without problems. It©s decisive how you handle your
problems, how important you allow them to grow and how much you allow them to damage your
attitudes and your motivation. 

In fact, problems help us to grow and what more: problems allow us to compare and enjoy the
positives we have. Without problems you will slowly grow into a state in which you don©t appreciate
and enjoy anything. You won©t even realise you have something valuable, something other people
long to have and you do. Problems are only challenges, tests to see how strong, how devoted you
are. So, don©t complain so much. 

Never allow your problems to ruin your attitudes and motivation. It©s necessary to prevent problems
and prepare yourself. It doesn©t mean problems will not come but the better you are forearmed, the
better and faster you will react and solve the unpleasant situation, the less time you will l ose and the
less important it will be for you. A problem is just a littl e delay on the pathway to your great goals,
making them more precious. Problems must not ruin your goals. 



It is true that the Internet has changed a lot since I started, people have changed, the ways they use
it have changed, and I would say it©s grown, advanced and also, it©s getting more expensive.

Bigger and bigger money is getting involved and where big money is present, there are always dirtier
ways involved. It is simply the way our world goes. Whether you or me agree or not can change
nothing about it. The sooner you realise and accept the fact that our world is not black and white,
the better for you. 

I don©t think problems on the Net nowadays are bigger or smaller than problems in our off line world.
Definitely, don©t think that if you run away from the Net thinking that you failed will help you to
succeed in the off line business. You won©t. Runaways don©t solve problems, we have the abilit y to
arrange our li ves the way we want by solving problems, overcoming them and working hard, not by
running away. 

You can read a lot about solving unpleasant situations or problems. There are thousands of ways,
all of them great, but only you can pick up the one working for you. I can tell you about my way
reliably working for me: 

When I encounter a problem, I never indulge in thoughts telli ng myself what I should have done to
avoid it and why I didn©t. I always do my best in important situations, and though later it may show
different, it can©t be helped because I didn©t have the facts at that time, so it©s useless to cry and pity.
I know for sure that if it occurred again, I would do exactly the same. The only thing I can do is to
collect facts, solve the problem, repair and make up for the consequences as fast as possible and go
on. Never regret. Just work hard looking in the future, always in the future. 

Every second there is a new chance, and if you cry over the past, you would lose your future. Feed
your dreams, work and live for your dreams and goals, they©re definitely worth it i f you want them
so much. Or you don©t? Never give up, it©s much more diff icult to li ve with the fact that you gave up,
failed than with a couple of problems all of us have. As soon as you decide, get involved, get
committed, work and persevere. That©s all there©s to it! 

If  you feel desperate at times, stop and think about all the positi ve the Internet and your online
business bring you. 

The grass always seems greener on the other side but it doesn©t mean it is and it©s not always worth
checking it. (Though sometimes it is. :-)) 

Several Serious Problems on the Internet Causing Unnecessary Failures by Irena Whitfield

Problem No 1: when people come new to the Net without any entrepreneurial experience from the
off line world, many od them tend to fall prey to the common hype screaming all over the place that
it©s easy and everyone can make money without doing anything. 

It©s amazing how so many people want to believe this! To give you an easy example: Would you dare
to drive or repair a car, a TV set, operate a person without knowing anything, ever learning anything



and expect money for it, and not only couple of pounds but thousands, milli ons and want to retire
within three months with full -li fe automatic income for all of your family? 

I can clearly hear you answer: No. And how is it that so many people do exactly this every day and
feel frustrated when they only lose money. 

Marketing is exactly the same as any other profession: you canNOT be successful doing it (and I
mean profitably) if you don©t know how to do it right and/or without doing anything. 

I rarely talk about my experience and hardly ever about money. Now I may surprise you but I dare
say that marketing is one of the most demanding professions and needs to develop special skill s if
you come from a different field. 

I am a computer system engineer by profession, also studied mathematics and physics, projecting
fully automatic factories successfully, successful entrepreneur all my adult li fe. I had no problems
to get my website designed and ranked #1 on all the major search engines within a month after I
started, no problems to get automatic traff ic because it©s my natural thinking and I don©t need too
much training. 

But when I started to actually market and sell online it was pretty tricky. I studied this ©science© very
thoroughly and continue every day. Every day I learn something new that improves my performance,
something I can apply. And I feel very alarmed when I don©t! 

And if someone wants to succeed must do the same. Don©t believe you can succeed without your own
working system if you hire someone to build your website containing someone else©s products,
someone else to promote it and someone else to send emails for you to sell , or put up a couple of
someone else©s minisites. 

The best person to learn it and do it is you. It©s you who want to make money anyway. Why should
you if you aren©t able to do the basic homework. 

Problem No 2: Entrepreneurial thinking. I consider this the most important. Most people get
annoyed with me when I tell them this, feeling hurt. Nothing bad about it. It©s a fact. Each of us is
born with certain dispositions, gifts. If we want to acquire another, we have to systematically develop
it. 

Entrepreneur©s and employee©s ways of thinking are two different worlds. I can give you thousands
of examples. The simple proof is that minimum off line entrepreneurial experience can save you the
thousands you lose falli ng prey to the easy-to-see-through hype all around. 

It©s a skill as any other, and can be developed if you are aware of the need. However, there©s a catch:
knowledge, skill s alone won©t make you a master. Systematic practice will . There is one more point
you should realize: For instance, I can never be a doctor and would not even dream about to become
one but if someone wants to be an entrepreneur/ a marketer without a natural disposition or training,
they must be aware of what it takes to become one and focus and work on developing what is
necessary. 

And it©s up to everyone to decide for themselves how much they want it. Sometimes, the will , the
desire is so strong that it has the power to overcome this natural personality obstacle. But it©s not



possible without the below crucial point: 

Problem No 3: Knowing Yourself. The most serious problems arise from poor personal knowledge.
Most people try to learn as much as they can about many items they consider vital ranging from
ruling the world, managing country©s funding, through mentoring neighbours© kids to using their
washing machine and know next to nothing about their own character, personality, weak and strong
points, not talking about what they actually wish, want or don©t want and most importantly what they
are willi ng to do for what they want or don©t and what they need to achieve it. 

As I remember, I always knew exactly what I did not want and went strictly after eliminating this
from my li fe or preventing it to happen to me. 

But first, it©s essential to learn what it is and be sincere to yourself. If you start to build on a false
ground, you will end up with false results. You don©t have to say it to anyone but you must know for
yourself. 

Summary: In the above, I mention, very briefly, only the basics most often overlooked but I would
like to say that you should never do anything without a proper homework and systematic study and
work following your own strategy targeting your goals. 

If you need someone to help you, to mentor you, get him or better more people but get on the right
track as fast as you can. Our time is too precious to waste it on pursuing a false route�

Business Basics by Irena Whitfield

In writing the article on Bulding Someone Else©s Business, I didn©t realize that there are newbies, not
knowing the basic principles of business. So, I decided to explain the basic business terms and
principles, show them in examples and put some light on the situation suitable for thinking about
the question: whose business do I build. 

We will explain the difference between a business, a website, a customer, a partner and a co-
operation, showing how it should work in proper business relations because these seem to cause the
most confusion. I will not talk about the relation: you - your customer but about: you - your partners
in a co-operation ©serving© the same customer. 

The basic principle of business is: ©you sell a product or a service to a customer for money©. There
are different and more complicated definitions of business relations but let us stick to this easiest,
simplest and not fully general wording. 

Once you are ready or start or accept money for your product or service, you build YOUR business.
Everything else is only forms, methods or strategies how you do it - eg a website, a co-operation. 

A website alone is not a business yet. It could be considered a step, a form of presentation but not
a fully functioning business. 

The customer is the person or a company to whom you aim to sell your product or service = your



target. 

The product or service you sell MUST help your customers, whichever way the customer imagines -
eg to help him get slimmer, to build his business. Even if you are a web designer and design websites
for your customers, once you do it for money, ie you accept money for your services, you build
YOUR business but this is not the point at which you should think about this question. It is not even
important how well you help at this moment. It is not the subject of this article. 

The important point at which you should think about whose business you build is when we talk about
a co-operation between business partners. 

A co-operation comes into question when for instance you are not satisfied with the progress your
business is doing and you want to see much faster results or any results at all or you want to start
your own business. In such a case you will start to look for a third person = a partner (not the
customer) who can help you in starting or speeding up your business. 

A co-operation in every form is a powerful tool and sometimes vital for your business but it is
essential to learn how to use it right. And also, this is the situation in which you should ask the
question about building your business. You should know exactly: 

1) what you want to achieve - you should know exactly why you enter the co-operation, what you
expect to gain 

2) what you can offer to your partner - the ideal form of a long term successful co-operation is when
both the partners prosper the same way. However, when you start, you are not able to offer the same
valuable share but you have to find out and offer something that can help your partner to grow his
business as well . Never pretend, never cheat. Don©t promise more than you can actually offer. Build
your business on honesty from the start and in every aspect. 

3) what you can accept - this is important. The less you are able to offer your partner and the more
necessary his co-operation is for you and your business, the more unfavourable, unfair conditions
you have to accept. Even such a co-operation can bring you progress. However, you have to watch
it. Once such a co-operation ceases bringing you progress, you have to leave it. 

A typical example of a diff icult situation in building your business is aff ili ate programmes. There
are all kinds of pitfalls here. It starts with the duplicated website, then the long address or an address
ending with ?xxx, diff iculties with proper tracking, half or questionable honesty of many people and
companies offering the programmes. 

The results from the afili ate programmes can range from hundreds of hours of your wasted efforts
through littl e or bigger money to a really good income. And all of it depends on the right choice of

the programmes and on your skill i n handling this kind of co-operation. In other words: on how well
you learn to build your business. 

I hope this littl e article will help you to start studying forms of co-operation and making full use of



it in building your business. 

Are You Killi ng Your Business? by Irena Whitfield

I am really sad and concerned when I look around and see so many people leaving the Internet and
close their businesses. Somehow there are even more of them this year. 

If you stop for a minute and think about what you watch, you can clearly see 7 main factors killi ng
every business: 

1) hype, too much information, inexperience 

2) inabilit y to adapt to a sudden li festyle change 

3) lack of self-organization and discipline 

4) lack of business planning, organization and strategies 

5) lack of self study, preparation, home work 

6) pride 

7) inabilit y to create and develop proper, professional relations, habits and manners 

The last two are extremely dangerous and the real business kill ers. But let©s have a look at all of
them, one by one: 

ad 1) Too much and contradicting information: people are not able to tell the right, useful and true
pieces from hype and scams. People get overwhelmed, some are not able to cope, establish their own
working system at all , independently, without a team or their bosses. 

ad 2) Many people come to the Net from regular employments where they don©t have overall
responsibiliti es for company strategies, risks, profits, employees, goals, working a certain number
of hours a day only, forgetting the company when they get out and are paid regularly. Suddenly, they
are responsible for all the processes within their own company or business, they are forced to take
up risks, work infinite hours without apparent profits, isolated, working without a team, without
proper knowledge, a leader, and so many times without a proper support from their closest family
environment and partners. 

ad 3) Due to vast volumes of information they get overwhelmed, are not able to organize themselves
properly. Also, hearing that they can work two, three hours a day gives them a feeling that they don©t
need any discipline, don©t need to get organized, they sometimes don©t even know how to. 

ad 4) Because of the gurus selli ng hype and spreading false information about the true situaton,
people start their business chaotically. In most cases you can©t even call it a business: chaotic, copied,
unprofessional advertising, letters... They don©t even know or realize that to start a business, online
or off line they must fulfil certain conditions, adopt strict principles, analyze their situation



realistically and in detail , to have a clear idea of what they have, what they want, what they will need,
what it is necessary to achieve, how much it will cost, how long it will t ake, etc etc. 

ad 5) Since there are so many blind guru followers shouting all around that nothing is necessary to
make thousands within three days, very few people actually read, study, apply, prepare, plan their
business and strategies for every step, co-ordinate their actions, focus and target their activities,
systematically work to achieve their goals, test, check and again analyze, modify and act, know how
to be and stayed motivated, feed their motivation, commit themselves. 

ad 6) It©s understandable that for adult people coming from employments, often high ranks used to
give commands, control people, it is diff icult to ask for advice, accept advice and help, sometimes
they©re not even willi ng to admit this to themselves. It©s diff icult to admit and accept that there are
certain fields in which they need assistance, they need to study, learn and improve. 

ad 7) So many people don©t have proper professional business manners, behaviour and habits. They
don©t realise or don©t want to realise that if they should be accepted as proper business people it©s
necessary to develop these. They©re not able to create and grow proper co-operations, JVs, relations.

If they want to succeed in today©s business world it©s imperative that they learn how to conduct
business professionally in all it s aspects, to participate in co-operations, JVs, to create and develop
proper business relations. 

Summarize: if you look at the above items, you notice that I don©t mention work, nor hard work
though hard work is the right key. 

You©d be surprised at what I say now but most of the people not able to make money online actually
work hard but they lack the right focus to orientate their hard work, they simply work hard on a
wrong piece of the job or in the wrong direction, not bringing the promised results. It brings them
desperation, loss of motivation, resulting in frustration, lack of enthusiasm and interest, loss of
money. 

So, How NOT to Kill Your Business then? It©s necessary: 

1) to realize at the very start that the online business is a business exactly the same as the off line,
with the same laws, conditions and rules, responsibiliti es and risks, demands and rewards, and it©s
not possible to win if you©re not committed. 

2) to develop personal discipline, professional working habits and behaviour, working and business
principles and standards, the abilit y to learn, to apply, to recognize and to be able to admit
weaknesses, to accept the fact that you will make mistakes, that you will have to admit mistakes and
correct them, to grow. 

3) to build a working, individual system (- followers, copycats don©t win), not only business-related
but also mental and technical. 

4) to make analysis, strategies, plans, schedules, tests, checks, to decide on goals, do the necessary
calculations. 



5) to develop proper, professional opinions, views, experience, the abilit y to make quali fied, reliable
and responsible decisions, to take up wise, creative risks, and to accept consequences. 

6) to keep track of every activity, every letter, remember whom you write, when and what, whom
you talk to, thank and ask people properly, get interested in other people, keep in mind all the vital
items and archive important items. 

7) to develop the abilit y to create new opportunities for yourself and partners, the abilit y to recognize
a true opportunity offered by others and the abilit y to accept an opportunity, to accept help, advice
and ask for it in time, in other words to be able to provide proper professional business co-operation
and participate in proper professional business relations. Don©t consider everyone a competition. In
today©s business world even the most severe competitors unite to win the market. On the other hand,
don©t underestimate the competition. 

It seems to be diff icult, so many items, activities but this feeling disappears as soon as you start, just
take a deep breath, jump and get the wings on the way. I©m standing by if you ever need me. 

7 Golden Rules to a Financial Prosperity by Irena Whitfield

Not Enough Money? 

I believe that most people haven©t got enough money for everything they wish to have - the more you
have the bigger your plans, and you have a feeling that you have less and less money. 

Whether you have lots of money or just so-so, you need to economize and take proper care of your
money ie your income, expenditures, savings and investments. 

Below I give you 7 Golden Rules to a Financial Prosperity: 

1) Always have several streams of income: never rely on one income from one source only. 

2) As soon as you start to earn, start to put aside a certain amount to create an automatic money
source: I remember I have always had my own portfolio since I was a child, and can tell you that I
needed it several times. Even if you have property, you may find yourself in a situation when you

need fast cash. In such a situation, you will not sell your property, but you can sell part or even the
whole of your portfolio. 

You don©t need to start your portfolio with thousands of dollars, you can develop it. 

You only need to set a rule that you won©t touch it when you don©t need it, and keep it for vital
urgencies. To buy a better car or a bigger house is not an urgency. 

3) Always take care of your money personally: it©s not necessary to do everything personally as soon
as you can afford it but never allow any other person to have a right to handle your money without



your knowing, or your express approval. If you think that you don©t have time to supervise this or that
it©s not important, you will have to find time later for much more unpleasant things when you lose
your money. 

Many of you will ©hate© me for what I©m going to say now and I wil l receive lots of disapproving
messages but I have to say it: don©t even allow your spouse to do this - love and money is not the
right association, and I know what I am talking about. Keep these apart. 

Don©t supervise your investments and expenditures only - Always strictly collect your money. Never
allow people to owe you - again: with no regard to how much money you have, always demand every
dollar you earn to be paid to you. 

4) Strictly distinguish between expenditures and investments: it©s very easy to put everything as cost
or overhead: don©t do this. Apply an easy rule: expenditure or cost is money thrown out of the
window - you can©t expect any return money on it, while investment is desirable (of course, not every
investment is desirable): this should bring you more money, more property able to make you more
money - the only questions you should carefully consider are whether you can/should afford such
an investment at the moment, how much you©re going to get back, how fast and whether it is
acceptable. 

5) Keep your expenditures at the minimum with no regard to how much money you have:
expenditures are killi ng for everyone. It©s useless to tell you stories about big fortunes lost by unwise
costs. I©m sure you know many yourself from your neighbourhood. 

6) Avoid loans, don©t borrow if you don©t know for sure you can repay. Never purchase anything on
future incomes or promises. 

Just a littl e example: if I have a notice that a payment is on its way to my account and I need the
money today for some reason (however, I can©t see any reason like that :-) - never mind), I can
borrow. But, if I think I will sell 1,000 books next week, I mustn©t borrow. 

7) You must always earn more than you spend. In case you don©t earn more than you spend, then you
must spend less. In other words, you must always be in green. 

If you think that you must swap your car every six months even if you should borrow, then it may
easily happen that you won©t drive anything in a very short time. 

I don©t want to waste hours of your precious time by long essays on savings and wise advice. Just
adopt one principle and whenever you want to do something with your money (- whether it©s
thousands or milli ons or just a couple of bucks), just think about it: take care of the pennies and the
pounds will t ake care of themselves. 

How to Stay Financially Motivated
Michael T. Killi an
http://credit.about.com/mbiopage.htm

Have you ever known exactly what you wanted, financially or otherwise, but been unable to bring



yourself to it? What makes up motivation? How do you get from "A" to "B" most eff iciently?

Diff iculty Level: Average
Time Required: 30 minutes 

Here©s How: 

1. Write specifically what you are trying to do and by when. You cannot fool the subconscious, so
have a concrete time frame, write it out, and be realistic. "Payoff all debt within 8 years".

2. Goal must be specific and measurable. Example-- wanting "more money " is not the same as "10%
increase over last year by October 1st".

3. Do not be shy about committing to a date. It may turn out that the goal unintentionally is not
realistic but you must start somewhere. Remember nothing is set in concrete until it happens.

4. List everything that is stopping you. What are your inadequacies? What do you need to get there
that you don©t already have? What is it that©s blocking you? Why aren©t you already there?

5. WRITE a plan to overcome EACH obstacle. List your action steps 1... 2... 3... etc. for overcoming
each. Be specific. What will it t ake to get you past what is blocking you from what you want?

6. List the benefits to you. There is no such thing as something for nothing. You must replace a
thought process and resulting action with a new thought process which will produce a desired result.

7. Remember, there must be a benefit derived of suff icient value and meaning to you alone to be
worth the effort necessary to do this and to overcome the resistance to change.

8. Ask yourself, "Is it worth it?" If the answer is yes, DO IT NOW! If the answer is no, adjust the
goal, the date, or the benefit.

9. Write out aff irmations-- positive statements of fact (i.e. I am debt free), as you intend them to be,
written in the present tense. Post them where you can view them often.

10. Read your aff irmations aloud (whenever possible). FEEL THEM! Read with conviction over and
over until they are statements of fact! Make them a part of you which burns within!

11. Visualize your goal in the greatest of detail ... color, smells, texture, sensations. Use all of your
senses in visualization. The greater the detail , the faster the subconscious will act.

Tips: 

1. Success has been defined as, "a progressive realization of worthwhile personal goals."

2. If you stumble or fall off your goal, that©s okay. Remember, success is an ongoing journey... not



a destination. The only time you fail i s when you quit or never get up after falli ng down.

3. Be specific. Clearly see it in your minds eye as already completed. Nothing happens in reality until
it first happens in your mind.

The more specific and measurable your goal, 
the more quickly you will be able to identify, locate, create, 

and implement the use of the necessary resources for its achievement. 
Charles J. Givens

Rules for Investment success - Sir John Templeton
http://www.templeton.org/sir_john_templeton/index.asp
By: Bruce Whitfield

Regarded as a pioneer of global investments in the 1950s, Sir John Templeton©s sixteen rules for
success still form part of the philosophy employed by gurus like Mark Mobius and Murdoch
Murchison. As his name suggests, Templeton founded the Templeton Group while Mark Mobius
is managing director of Templeton Emerging Markets Fund. Murchison is best known for his work
as
banking and mining analyst for the Templeton Funds Group. Sir John Templeton©s sixteen rules for
investment success:

1. If you begin with a prayer, you can think more clearly and make fewer mistakes.

2. Outperforming the market is a diff icult task. The challenge is not simply making better investment
decisions than the average investor. The real challenge is making investment decisions that are better
than those of the professionals who manage the big institutions.

3. Invest – don©t trade or speculate. The stock market is not a casino, but if you move in and out of
stocks every time they move a point or two, the market will be your casino. And you may lose
eventually -–or frequently.

4. Buy value, not market trends or the economic outlook. Ultimately, it is the individual stocks that
determine the market, not vice versa. Individual stocks can rise in a bear market and fall i n a bull
market. So buy individual stocks, not the market trend or the economic outlook.

5. When buying stocks, search for bargains among quality stocks. Determining quality in a stock is
like reviewing a restaurant. You don©t expect it to be 100% perfect, but before it gets three or four
stars you want it to be superior.

6. Buy low. So simple in concept. So diff icult in execution. When prices are high, a lot of investors
are buying a lot of stocks. Prices are low when demand is low. Investors have pulled back, people
are discouraged and pessimistic. But if you buy the same securities everyone else is buying, you©ll
have the same results as everyone else. By definition you can©t outperform the market.

7. There©s no free lunch. Never invest on sentiment. Never invest solely in a tip. You would be



surprised how many investors do exactly this. Unfortunately there is something compelli ng about
a tip. Its very nature suggests inside information, a way to turn a fast profit.

8. Do your homework, or hire wise experts to help you. People will t ell you: investigate before you
invest. Listen to them. Study companies to learn what makes them successful.

9. Diversify ± by company, by industry. In stocks and bonds, there is safety in numbers. No matter
how careful you are, you can neither predict nor control the future. SO you must diversify.

10. Invest for maximum total real return. This means the return after taxes and inflation. This is the
only rational objective for most long-term investors.

11. Learn from your mistakes. The only way to avoid mistakes is not to invest ± which is the biggest
mistake of all . So forgive yourself for errors and certainly don©t try to recoup losses by taking bigger
risks. Instead, turn each mistake into a learning experience.

12. Aggressively monitor your investments. Remember no investment is forever. Expect and react
to change. And there are no stocks that you can buy and forget. Being relaxed doesn©t mean being
complacent.
 
13. An investor who has all the answers doesn©t even understand the questions. A cocksure approach
to investing will l ead, probably sooner than later, to disappointment if not outright disaster. The wise
investor recognizes that success is a process of continually seeking answers to new questions.

14. Remain flexible and open-minded about types of investment. There are times to buy blue-chip
stocks, cyclical stocks, and convertible bonds, and there are times to sit on cash. The fact is there is
no one kind of investment that is always best.

15. Don©t panic. Sometimes you won©t have sold when everyone else is selli ng, and you will be
caught in a market crash. Don©t rush to sell the next day. Instead, study your portfolio. If you can©t
find more attractive stocks, hold on to what you have.

16. Do not be fearful or negative too often. There will , of course, be corrections, perhaps even
crashes. But over time our studies indicate, stocks do go up ….and up … and up. In this century or
the next, it©s still "Buy low, sell high."

Recommended Resources

Pathway To Success Ezine:
http://www.thecassiopeia.com/WebLions/Pathway/

All about managing money
http://www.themint.org/



Off ice of Entrepreneurial Development
http://www.sba.gov/ed/

Small Biz Power Links
http://www.score.org/small_biz_power_links.html

Excellent training site
http://www.success.com/

The Netpreneur©s Help Site
http://www.tannedfeet.com/index.htm

Free Money Ideas
http://credit.about.com/cs/frugality/a/blclindex.htm

Recommended Tools
http://www.thecassiopeia.com/SuccessTools/

Templates for Your Business containing real business plans and financial & accounting statements
created by the Seattle, WA SCORE Chapter. These are in .pdfs, xls, docs and include forms like

A Business Plan for a Start-up Business
A Business Plan for an Established Business
Bank Loan Request for Small Business
Break-Even Analysis
Competitive Analysis
Financial History & Ratios
Loan Amortization Schedule
Opening Day Balance Sheet
Personal Financial Statement
Projected Balance Sheet
Start-up Expenses
4-Year Profit Projection
12-Month Cash Flow Statement
12-Month Profit and Loss Projection
12-Month Sales Forecast
http://www.score.org/template_gallery.html

Believe Big. The size of your success is determined by the size of your belief. 
Think littl e goals and expect littl e achievements. Think big goals and win big success.

Remember this, too! Big ideas and big plans are often easier 
-- certainly no more diff icult -- than small i deas and small plans. 

David J. Schwartz (American Trainer, Author of  “ The Magic of Thinking Big” )



About the Author :
Excerpt from my Interview for Success magazine: 5 Questions for Success

1. What are your three most successful habits?

I believe I can achieve anything I want. Without the slightest doubt.

I thrive for excellence. I love perfect things and my sincere desire is also contribute with perfect or
at least excellent items I create.

I write my to-do lists, every day I check them, tick off the items I©ve done and it brings me pleasure,
add new items making me look forward to a new tomorrow and new work.

2. What are your three favorite books?

The Name of the Rose by Umberto Eco
The Rothschilds by Derek Wilson
the Bible

3. What are your three persons you admire?

Albert Einstein
Leonardo da Vinci
Francis Bacon
and a Bonus person: Bill Gates

4. What are your three ways to keep yourself motivated?

Simply I love everything I do, fully enjoy it and this keeps me reliably and permanently motivated.

Read the biographies of successful people of all times of all fields.

Use subliminal audios.

5. What are your three personal success principles?

A firm faith in a positive outcome.
There are opportunities at every step.
Do your proper homework and your battle is more than half won.



A bit of Biography:

Irena Whitfield , the webmistress of http://www.thecassiopeia.com and
http://www.irenawhitfield.com is a computer system engineer, an author and
lecturer, working in international business and finance for over 15 years,
specializing in Internet business consultancy and helping individuals and
companies off line and online to succeed in nowadays© highly competitive
business environment. 

As a computer system engineer, she provides the right combination of services, especially for the
people thriving to succeed in their home business on the Internet. On her websites you can constantly
receive up-to-date marketing and business tips, unique services, webmaster resources and tools
necessary for an eff icient and profitable online business, and fast help. 

Most of her years she has been working in international business - for 15 years, travelled all over the
world, working in different countries, for 5 years she worked as a foreign exchange trader, doing
business on all the foreign exchange markets through three main London market-makers. 

On the Internet, she started in 1992 when she and her business partner had been developing computer
programmes and needed to test them with various partners in different countries. The Internet,
though extremely slow at that time was the answer for the programme transfer. 

For over 4 years, she has been active as an Internet Business Consultant, started from the scratch,
personally researching, testing, participating in everything she recommends to her clients. 

Irena Whitfield is the author of the bestseller eBook ©7 Stars of Online Success©, and other books
and articles, contributed to ©Women On Writing© published online and off line by the National
Association of Women Writers, many successful articles, Super Editor and Forum Moderator at
Womans-net, Trainer at ISOTrainer.com and Owner of quality online theCassiopeia.com
e-Publishing House, an excellent Aff ili ate Programme and Web Lions Community and Library.
Also, co-authored many successful projects. Another best-selli ng eBook is ‘Success Tips & Tr icks':

http://www.thecassiopeia.com/ePublishing/SuccessTips.html

She is also the Publisher of 'Pathway To Success©, a successful FREE Ezine helping Subscribers
to succeed in their online home business, providing them with hot marketing tips, top webmaster
resources and business opportunities, articles, FREE Ads, special FREE services, Web Lions
Library, motivational reading and more. The Ezine is published since 2000 to over 25,500+
subscribers and growing by some 100 new subscribers a day.

Subscribe at: ibc3000-subscribe@thecassiopeia.com?subject=Subscribe
http://www.thecassiopeia.com/Portal/Newsletter.html
 
Give YOUR Business a boost by getting her services at:
http://www.thecassiopeia.com/WebmasterMall



Get Publicity. Be Seen using her ePublishing services. 
http://www.thecassiopeia.com/ePublishing

As a Member of The World Wide Web Chamber of Commerce, Associate of the Certified Internet
Business Consultants, Member of Internet Trade Bureau, Winner of 2000-2001, 2002-2003 Awards
by International Association of Webmasters and Designers, Irena Whitfield is dedicated to
Responsible, Ethical and Profesional Internet Business. 

Because of her Status as a reputable Online Business Professional, she was granted a FREE
Honorary Membership in IAWMD, The International Association of Webmasters and Designers is
committed to improving not only the Internet that hosts our businesses and entertainment, but also
world that hosts our Internet. 

Over the years in the business, both off line and online, she gathered so much experience, skill s,
tricks and routines on top of her technical background that she decided to help netpreneurs to
succeed in their business. The foreign exchange trading taught her the discipline necessary for
success in every field. 

In her li fe she had a couple of very diff icult periods, even tasted what it is li ke to be without money,
so she is able to understand people in such situations and is willi ng to help because she remembers
and treasures every help she received when she herself was in need.

That is the secret why so much of her help is FREE.

Master Online Success. Start Here and Now!
Http://www.thecassiopeia.com/ePublishing/7Stars.html

 I hope that my achievements in li fe shall be these -- 
that I will have fought for what was right and fair, 
that I will have risked for that which mattered, and 

that I will have given help to those who were in need 
that I will have left the earth a better place 

for what I©ve done and who I©ve been. 
C. Hoppe



How YOU Can Make Money With This e-Book 

This Book was published by theCassiopeia.com e-Publishing in the series of Handbooks For Every
Successful Netpreneur. 

theCassiopeia.com e-Publishing concentrates on two main fields: 

- handbooks and manuals covering the individual items of Internet activities vital for people
              thriving to succeed in their online home business including motivational reading 

- publishing works made to order - carefully picked up original material of value by starting
  netpreneurs.

Everyone can get published here: 

1) You have a book or manual, a newletter or articles of value to netpreneurs, or plan to have one
or are in the process of developing one, and need publicity or help - contact our e-Publishing House.

We will review your work or plans FREE and offer you solutions.

2) You have one of our free books and want to give it away as your bonus and need to customize it
- contact our e-Publishing House. We will customize your book.
Http://www.thecassiopeia.com/ePublishing/Customize.html

3) Join our Aff ili ate Programme FREE and get 40% commissions on every sale your leads generate
paid out twice a month through ClickBank. Get Discounts on our products and services. 

Join here - Start Now.
Http://www.thecassiopeia.com/ePublishing/Aff ili ates.html

Do not hesitate to contact us. We are here to help you market yourself, your site, your brand. You
must be seen on the Net. 

Sincerely, 

YOUR Publisher
Irena Whitfield
iwhitfield@thecassiopeia.com
Handbooks For Every Successful Netpreneur
http://www.theCassiopeia.com/ePublishing/


